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Child Helpline International is the global network of
more than 150 independent child helplines in over 130
countries and territories around the world. Members
of our network reported receiving almost 13 million
contacts from children and young people in 2022, and
almost four million of these contacts received further
counselling, support, advice and protection.

Child helplines are most often the first point of contact
for children who are in need of support and protection.
Child Helpline International collects data and this
exceptional resource is used to advocate on behalf of
children and young people, to make their lives safer by
highlighting the gaps in child protection systems.

Child Helpline International is a registered non-profit
Foundation (stichting) registered in the Netherlands
(2003).

Child Helpline International’s financial year coincides
with the calendar year.
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Statement by the
Chair of the Supervisory Board

Dear Members and Partners of
Child Helpline International,

As Board Chair of Child Helpline International, | am
proud to present our Annual Accounts for 2023. This
year has underscored the critical importance of our
mission to ensure that every child has access to the
support and protection they need.

| would like to take this opportunity to re-emphasize
our four key recommendations that guide our work and
vision:

1. Every child should have free and unrestricted
access to child helpline services. Our child helplines
provide a lifeline for those in distress, offering immediate
assistance and support. It is imperative that children can
reach out for help without any barriers.

2. Quality and sustainability of child helplines

are crucial to ensuring children’s rights. To truly
uphold the rights of children, child helplines must be
well-resourced and sustainable. This ensures that the
services are reliable and capable of providing high-
quality support consistently.

3. Child helpline data and youth participation should
inform policy and decision-making that affects
children’s lives. The insights we gather from child
helplines’ data are invaluable. They not only highlight
the issues children and young people are facing but can
also help shape effective policies and interventions, and
involving children and young people in these processes
ensures that their voices are heard and respected.

4. Structured partnerships are needed to eradicate
violence against all children. Collaboration with
governments, NGOs, and other stakeholders is
essential. By working together, we can create a safer
environment for children worldwide.

Child helplines are becoming increasingly prominent
across various thematic issues. We have observed a
significant rise in cases related to online child sexual
exploitation and abuse, mental health concerns,

and general violence, and child helplines are there to
address these issues and provide children and young
people with the help and support, information and
advice that they need.

Child helplines are increasingly seen to be a core
component of national child protection systems.
Our vision is that child helplines will be available
to children and young people in every country and
territory around the world. We would like to leverage
emerging Al technologies to enhance the support
provided by child helplines and their counselors,
requires dedicated funding. However, we must
acknowledge that we cannot achieve our ambitions
alone. Structured partnerships, as mentioned in our
fourth key recommendation, are not just beneficial but
necessary for ensuring the sustainability, adpatability
and effectiveness of child helpline services.

In closing, | extend my deepest gratitude to our

donors, partners, and supporters for their unwavering
commitment to our work. Together, we can continue to
make a significant impact on the lives of children and
young people worldwide, ensuring that every child has a
voice, and every child has the opportunity to grow up in
a safe and supportive environment.

With sincere appreciation,

&

Corinne Dettmeijer
Chair of the Supervisory Board
Child Helpline International
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Statement by the
Executive Director

Dear Friends and Supporters of Child Helpline
International,

As | reflect on 2023, | am filled with immense pride and
gratitude for the resilience, dedication and impact of our
global network of child helplines. In a year marked by ongoing
challenges and emerging crises, our members have once
again demonstrated their crucial role in protecting and
supporting children and young people worldwide.

The past year saw significant strides in strengthening our
network’s capacity and reach. Our Core Quality Standards
framework, launched globally in 2022, has become a
cornerstone for enhancing the quality and consistency of child
helpline services across diverse regions. The high participation
in our self-assessment process reflects our members’
commitment to continuous improvement and excellence.

In response to the ongoing crisis in Ukraine and conflicts in
other regions, our network mobilized swiftly, providing critical
support to children helplines most affected by war.

Our Ukrainian Crisis Response project exemplified the power
of collaboration, enabling us to offer specialized training and
resources to child helplines and frontline organizations in
affected areas.

2023 also marked a year of innovation in our data management
and research initiatives. By standardizing our data collection
processes and developing new eLearning modules, we've
enhanced our ability to understand and respond to the
evolving needs of children globally. Our publications on critical
issues like online child sexual exploitation and abuse have
informed policy discussions and advocacy efforts at national
and international levels.

As we look to the future, we remain committed to adapting our
strategies to meet emerging challenges. The launch of our
new membership framework and the ongoing development

of our next multi-annual strategic plan reflect our dedication

to evolving alongside the needs of our members and the
children they serve. Perhaps the most important milestone we
are to meet will be our participation in the world’s first Global
Ministerial Conference on Ending Violence Against Children, to
be held in Bogota in November 2024.

None of these achievements would have been possible without
the unwavering support of our partners, donors and the tireless
efforts of child helpline staff and volunteers around the world.
Your commitment to ensuring that every child’s voice is heard
and acted upon continues to inspire and drive our work.

As we move forward, we do so with renewed determination to
build a world where every child has access to the support they
need, whenever and wherever they need it. Together, we will
continue to make a lasting difference in the lives of children
and young people globally.

Thank you for your continued support and partnership in this
vital mission.

Patrick Krens
Executive Director
Child Helpline International
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Who We Are

Child Helpline International is a collective impact organization
with over 150 members from more than 130 countries and
territories around the world. We coordinate information,
viewpoints, knowledge and data from our child helpline
members, partners and external sources. This exceptional
resource is used to support child protection systems globally,
regionally and nationally, and to help our members advocate
for the rights of children and amplify their voices.

Every year, child helplines across the globe respond to millions
of calls from children and young people and provide crucial
counselling services. Until the founding of Child Helpline
International in 2003, these organizations did their great work
in isolation, and with no access to one another. Now, we

are working together every day to bring children’s voices to
policymakers and influencers. We make sure that every child
has a voice, and that the world hears, listens to and acts upon
those voices.

Operating Principles

Child Helpline International operates as the global network
of Child Helplines, structured as a bottom-up organization
with a membership-driven governance model. Our operating
strategies reflect this structure and our commitment to our
members and their needs.

We maintain a multi-stakeholder approach, recognizing the
diverse voices and perspectives within our network. This
approach ensures that we remain responsive to the varied
needs of child helplines across different regions and contexts.
Our primary focus is on serving our members’ interests. We
prioritize promoting and profiling our member organizations
to the fullest extent possible, ensuring their work and impact
are recognized globally. This strategy aligns with our bottom-
up structure, placing member needs at the forefront of our
activities.

Facilitating network sharing is a key aspect of our operations.
We create platforms and opportunities for members to
exchange knowledge, best practices, and experiences,
maximizing the collective wisdom of our global network.

It is important to note that Child Helpline International does not
function as a grant-making or donor organization. Instead, we
focus on providing support, resources, and advocacy for our
members.In terms of financial management, we allocate all

our costs directly to our strategic objectives. This approach
ensures transparency and demonstrates how our resources
directly contribute to achieving our mission and supporting our
members.

Lastly, we are committed to supporting all Child Helplines
within our network. We actively work to find and develop
sustainable opportunities for our members, helping them
enhance their capabilities and reach. This strategy reflects

our long-term commitment to strengthening the global network
of child helplines and improving child protection services
worldwide. These operating strategies collectively reinforce our
role as a facilitator, supporter, and advocate for child helplines
globally, always prioritizing the needs and interests of our
member organizations.

OUR VISION

A world where the voices of children and young people
are heard and listened to, and their rights are realized,
protected and ensured.

OUR MISSION

As a global network we share research/data, knowledge
and experiences to enhance the quality of response to
children and young people in need of protection, support
and guidance, and to advocate for their rights.

OUR STRATEGY (2021-2023)

Child Helpline International’s Strategy 2021-2023 aligns
with the shared values and mission of its member child
helplines. The strategy primarily aims to enhance child

protection systems by strengthening child helplines.

To achieve this, four strategic objectives have been

established:

1. To improve child protection systems by advocating
and supporting an effective response to children in
need of care and protection.

To increase the recognition of children’s voices by
creating awareness with key stakeholders of child
helplines.

To establish an effective global network of child
helplines as a tool towards child protection in order to
reach out to children.

To facilitate adequate responses to all children in
need of care and protection in order to have more
children reached by improved child helpline services.




Child Helpline International — Annual Review / Annual Accounts 2023

Governance

Child Helpline International’s governance structure, ratified

in 2008, is designed to ensure effective leadership and
representation across its global network. At the heart of

this structure is the General Assembly of Child Helplines,
comprising our member child helplines. This assembly forms
the foundation of the organization’s democratic, inclusive and
bottom-up processes.

The Supervisory Board consists of five Regional
Representatives selected by the membership and four
members appointed by the Supervisory Board itself.

The Supervisory Board plays a crucial role in guiding the
organization’s strategy and approving key plans and budgets.
In 2023, the Chair of the Supervisory Board was Corinne

E Dettmeijer, with Dorothy Rozga as Secretary, and saw a
transition in the Treasurer role from Titi van der Poel to Ymke
Roosje in October. Natasha Jackson was also a member of the
Supervisory Board, representing the GSMA.

Regional Representatives to the Supervisory Board, selected
for up to two consecutive three-year terms, ensure diverse
geographical representation. These representatives, supported
by their deputies, coordinate regional activities and contribute
to both regional and international consultations.

The Regional Representatives for 2023 were:

e Africa: Florence Chileshe-Nkhuwa (Lifeline/Childline
Zambia)

e  Americas & The Caribbean: Vacancy (following the
stepping down of Errol Zebeda (Telefon pa Hubentud,
Aruba) and Diego Riveros (Linea Libre, Chile))

e Asia-Pacific: Madhav Pradhan (CWIN, Nepal)

e Europe: Magnus Jéagerskog (BRIS, Sweden)

e  MENA: Ohaila Shomar (Sawa, Palestine)

The Management Board consisted of Executive Director,
Patrick Krens and Director of Operations, Helen Mason in
2023, who, together with the Data & Research Manager

and Regional Manager Europe, compose the Management
Team. The Management Team oversees daily operations and
implements strategies aligned with the organization’s mission.
They lead the Child Helpline International Team, including paid
staff, consultants and volunteers.

To enhance its expertise and decision-making, Child
Helpline International relies on various internal working
groups, taskforces, and advisory councils. In 2023, active
working groups focused on Technology for Child Helplines,
Membership Fees, Governance, and the organization’s 20th
Anniversary.

The organization also benefits from the wisdom of Special
Advisors, including founder Jeroo Billimoria, and esteemed
child rights experts Marta Santos Pais and Benyam

Dawit Mezmur. Baroness Valerie Howarth serves as the
organization’s patron, lending additional prestige and support
to our mission.

This multi-layered governance structure ensures that Child
Helpline International remains responsive to its members’
needs while maintaining strong leadership and strategic
direction in its vital work supporting child helplines worldwide.

People & Culture

Child Helpline International is structured around a core team
of 11 experienced staff who cover key operational areas,
supported by skilled volunteers and consultants.

We prioritize effective People Operations through regularly
updated policies and an Employee Handbook, aligning

with Dutch labour laws and best practices. We implement
policies that promote equity and fair access to opportunities,
continuously developing these based on legal requirements
and industry best practices.

Diversity and inclusion are central to our mission. We are
committed to these principles through our inclusive hiring
practices and our plans to establish Regional Manager
positions, which will help us understand and address local
contexts across our operational regions.

In 2023, we established working groups to streamline our
processes and for inclusive decision-making. We also
launched knowledge-sharing initiatives, including Internal
Sessions and Community of Practice for Dutch NGO leaders
and People & Culture professionals. These efforts ensure that
our policies and practices are informed by a wide range of
perspectives and expertise, allowing us to better serve our
mission and stakeholders.
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Our Network

Child Helpline International plays a crucial role as the global
network of child helplines, serving as a unifying force and
support system for its members worldwide. As a network
organization, it fulfils several key functions:

«  Coordination and Collaboration: Child Helpline
International facilitates cooperation among child
helplines across different countries and regions. It
provides a platform for members to share experiences,
best practices, and innovative solutions, fostering a
collaborative environment that strengthens the global child
protection ecosystem.

+  Capacity Building: The organization supports its
members by offering training, technical assistance, and
resources to enhance their operational capabilities.

This includes guidance on improving counselling
skills, implementing new technologies, and adapting to
emerging challenges in child protection.

+ Advocacy and Representation: Child Helpline
International serves as a collective voice for its members
on international platforms. It advocates for the rights of
children and the importance of child helplines in global
forums, influencing policies and raising awareness about
child protection issues.

- Data Collection and Research: By aggregating data
from its member child helplines, the organization provides
valuable insights into the issues affecting children globally.
This data informs research, policy recommendations,
and targeted interventions to address the most pressing
concerns facing children.

+  Quality Assurance: Child Helpline International works
to establish and promote quality standards for child
helplines. This ensures that children receive consistent,
high-quality support regardless of their location.

+  Resource Mobilization: While not a grant-making
organization itself, Child Helpline International helps
its members identify funding opportunities and build
partnerships with donors and supporters.

+ Knowledge Hub: The organization acts as a central
repository of information and expertise on child helpline
operations and child protection. It disseminates
this knowledge through publications, webinars, and
conferences, keeping its members informed about the
latest developments in the field.

- Emergency Response Support: In times of crisis
or emergencies affecting children, Child Helpline
International coordinates responses and provides
additional support to affected member helplines.

+ Innovation Catalyst: By identifying and sharing innovative
practices from around the world, the organization
encourages the adoption of new approaches and
technologies to improve child helpline services.

+  Network Expansion: Child Helpline International works
to establish child helplines in countries where they don’t
exist and supports the growth and sustainability of existing
ones.

As a network, Child Helpline International amplifies the

impact of individual child helplines, creating a powerful global
movement for child protection. Its role is pivotal in ensuring that
children worldwide have access to quality support services
and that their voices are heard and acted upon at both national
and international levels.

What is a child helpline?

Child helplines are essential services that provide free,
confidential support to children and young people via
phone, text, or online platforms. They serve as a crucial
lifeline for those facing various challenges, including
abuse, neglect, mental health issues, and other concerns.
Child helplines are important because they offer
immediate, accessible assistance to vulnerable youth who
may not have other safe avenues for seeking help. They
play a vital role in child protection systems by providing a
trusted point of contact for children to express their fears,
ask questions, and receive guidance. Moreover, child
helplines often act as early warning systems, identifying
emerging issues affecting children and informing policy
makers and child protection agencies. By offering a
compassionate ear and professional support, these
services contribute significantly to the safety, well-being,
and empowerment of children worldwide.

Why should every country have a national child

helpline?

+  Child-centered support: Child helplines provide a
rights-based, child-centered approach to support
children and young people in crisis or distress,
potentially preventing further harm. Child helplines
offer children a secure environment to express their
concerns and be heard, crucial for their mental health
and wellbeing.

Accessible and reliable service: A national child
helpline ensures all children, regardless of location or
background, have access to free, confidential, and
reliable support.

Early identification of issues: Child helplines

allow for early detection and intervention in cases

of violence, abuse, or other serious issues affecting
children’s welfare.

Data-driven advocacy: Child helplines gather
valuable data on children’s issues, informing national
policies and supporting evidence-based advocacy
efforts.

Linking to child protection systems: Child helplines
have strong referral networks, referring children with
other necessary support services, strengthening
national child protection frameworks.

Upholding children’s rights: The presence of a
national child helpline demonstrates a country’s
commitment to children’s rights and welfare, in line
with international standards.

Support during emergencies: Child helplines play a
crucial role in crisis situations, providing psychosocial
support and adapting to meet evolving needs.

In essence, a national child helpline is an indispensable
component of a country’s child protection system,
providing a universal, child-friendly mechanism for
support, intervention, and data collection that can
significantly improve outcomes for children nationwide.
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Our Impact

In 2023, Child Helpline International made significant strides
across multiple fronts, enhancing its global impact on child
protection and support. The organization successfully
implemented its Core Quality Standards (CQS) on a global
scale, completing the first network-wide assessment. This
comprehensive evaluation, with 56 full submissions from
member organizations across all regions, provided valuable
insights into the strengths and areas for improvement across
nine core standards, setting a new benchmark for quality in
child helpline services.

Capacity building and knowledge sharing saw remarkable
growth, with the coordination of seven learning moments
attended by 296 members. The elLearning platform expanded

to offer nearly 40 courses, reaching 653 individuals. A series of
workshops supporting Ukrainian children was conducted in seven
countries, training 209 participants and significantly enhancing
their capabilities in addressing conflict-related issues.

Data management and research capabilities were substantially
improved, with the introduction of a refined data collection
framework and standardization methods. The organization
published six impactful data publications on critical issues
such as Online Child Sexual Exploitation and Abuse (OCSEA)
and violence during Covid-19. Targeted research on
challenges faced by Ukrainian children and harmful practices
in Eastern and Southern Africa provided crucial insights for
tailored interventions.

Internally, Child Helpline International underwent significant
organizational developments. A restructuring process
improved communication flow and decision-making, while
changes in governance structure, including equalizing terms
for Board members and integrating youth representation,
enhanced inclusivity. A membership satisfaction survey
revealed high approval rates, with 86.21% of respondents
expressing satisfaction with overall services.

Technological advancements continued to play a crucial

role, with ongoing collaborations with tech partners resulting

in 20 members (13% of the network) adopting the Aselo
platform. The organization also began exploring Al-assisted
data engineering to streamline and improve data submission
processes, paving the way for more efficient and accurate data
management in the future.

These comprehensive achievements across various domains
underscore Child Helpline International's commitment to
continuously improving its services and expanding its impact,
ultimately working towards a world where every child has
access to the support they need.

Key lessons learnt in 2023

Continuous Tool Customization: We recognized the
critical need for ongoing evaluation and adaptation of
platforms like Aselo. This became particularly evident
during crisis situations, such as the full-scale invasion of
Ukraine, where quick adjustments were necessary to meet
evolving operational requirements.

Framework Refinement: Our Core Quality Standards
(CQS) framework benefited greatly from global self-
assessments and focus group feedback. This process
highlighted the importance of tailoring our frameworks to
better meet diverse member needs across different regions.

Network Learning: The establishment of our Learning
and Knowledge Team (LKT) and the expansion of our
elLearning platform demonstrated the immense value of
facilitating knowledge exchange within our network. With
over 650 users now engaging with our online learning
resources, we've seen a growing demand for shared
learning experiences.

Data Management: Challenges in data reliability
underscored the critical need for robust data management
practices. Introducing a data glossary and streamlining
data categories has improved standardization across

our network, enhancing our ability to influence policy and
advocacy efforts.

Partner Collaboration: Our partnerships with
organizations like Tech Matters, UNICEF, GSMA, and
ECPAT proved instrumental in addressing complex
challenges such as under-reporting of OCSEA cases.
These collaborations reinforced the power of collective
action in driving meaningful change in child protection.

Agility and Prioritization: The year taught us the importance
of remaining flexible and responsive to unforeseen threats
and opportunities. This adaptive approach enabled us

to effectively prioritize initiatives and allocate resources
efficiently during complex projects and crises.

Technology Integration: We began exploring Al-assisted
data engineering and data science to improve our data
submission processes. This initiative highlighted the
potential of advanced technologies in enhancing data
reliability, minimizing manual efforts, and reducing human
errors.

These lessons have not only informed our current
practices but will also guide our future strategies, ensuring
we continue to evolve and improve our services to meet
the changing needs of children and young people
worldwide.
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20 Years of Child Helpline International

2023 marked the 20th Anniversary of Child Helpline
International. To celebrate this momentous occasion,
we invited our founder, Jeroo Billimoria, to share her
memories of how it all began.

| started my work with street kids in India during the 1990s by
listening. When | spoke to the kids and gave them my phone
number, | heard a very clear message again and again: “Social
workers are here from 9-5, but we need someone 24/7. When
we fall sick in the night, have the police coming after us, or are
sleeping alone on the streets remembering our families... we
need someone who cares, someone to call.”

This is how the idea for Childline India — and the global
movement to put child helplines at the centre of child
protection — came to be. It is also how we began our journey
from child rescue to rehabilitation and protection. Through this
collaborative work, we have spent the last 20 years working to
create the systems and structures for preventing child neglect,
abuse and exploitation all around the world.

In the year 2001, representatives from 20 countries came together
in Pune, India, to brainstorm how the models of child helplines
that had been created by and for the global south could be
replicated and popularized in other countries. This international
consultation was characterized by its spirit of inclusivity, as we
shared India’s journey and learnings, along with other countries,
for global co-creation of the child helpline movement. We were
interested in looking beyond just rescue and rehabilitation, and
this gathering produced strategies for placing child protection
policies on the national and global agenda.

In 2008, the first international consultation meeting took place in
Amsterdam, where 49 existing and potential child helplines from
Europe and all over the world were represented. Child Helpline
International was founded during this meeting, to create collective
impact protecting the privacy and safety of children in direct
response to the UN's Convention on the Rights of the Child.
Before this, most developing countries did not have integrated
systems for child helplines; Childline India was a badly needed
model which has been widely replicated throughout the world.

Now, Child Helpline International brings together child helplines
in 135 countries and territories globally. Child helplines take
over 13 million calls each year, providing counselling to nearly
3 million children and young people from all over the world.
Over the past 20 years, child helplines worldwide have been
contacted over 200 million times, with nearly a fifth of the young
people reaching out to report abuse and violence, most often
committed by an immediate family member.

These numbers speak volumes. In 2019, | realized that the
movement for child protection needed more strong data for
advocacy. After nearly two years of collaboration with the
nonprofit Tech Matters, we launched Aselo as an incubation
project of One Family Foundation. This tech solution helps to
manage helplines, record and analyze data and track cases.

After Child Helpline International gathered in Sweden during
the autumn of 2022, and as we have gained data from Aselo,
child helplines’ crucial role in ensuring children receive help
that is specific and appropriate to their culture and conditions
became clearer still. Therefore, at Catalysing Change Week
this year, members of the Catalyst 2030 network who focus
on child protection and some child helplines have launched
a coalition to ensure that minimum quality standards for child
protection are met universally and to launch the decade of
prevention.

Looking back at the progress and positive outcomes from child
helplines over the past two decades, it is clear that incredible
strides have been made in ensuring no child goes unheard.
The data from these decades has also revealed the extent of
challenges facing children and young people, from violence to
mental health concerns to problems in their families.

In the next decade we will continue to advocate for child
helplines being part of national and regional child protection
services. We also hope that family and community structures
and systems will play their role in ensuring quality care,
wellbeing and safety for every child. Ultimately we hope that,
before the end of the next decade, every child will become
so safe that there are no longer any children or young people
left unprotected or unsupported, no children are living on the
streets, no children are suffering from abuse or exploitation.
Then, our promise will have been truly fulfilled!

Jeroo Billimoria

Founder, Child Helpline International

Jeroo is an Indian social entrepreneur and the founder of
several other NGOs as well as Child Helpline International.
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Balance Sheet as of 31 December 2023

(after appropriation of net result)

31 December 2023 31 December 2022

€ €
Assets

Inventory 553 1,501
Receivables 187,333 256,626
Cash at banks and in hand 267,813 72,985
455,699 331,112
331,112

Liabilities

Capital
Freely disposable capital 50,904 64,301
Result 10,882 -/- 13,397
61,786 50,904
Current Liabilities 393,913 280,208
455,699 331,112

PRINCIPLES OF VALUATION OF ASSETS AND LIABILITIES

« The Annual Accounts 2023 are prepared in accordance with the accounting principles generally accepted in
the Netherlands. The Dutch accounting guideline RJ650 for Fundraising Organizations is applicable. The annual
accounts are prepared in Euro. Assets and liabilities are valued at face value, unless otherwise indicated.

« Comparison with prior year: The principles of valuation and determination of result remained unchanged
compared to the prior year.

« Foreign currencies: Assets and liabilities denominated in foreign currencies are translated into Euros at year-
end exchange rates; exchange gains and losses are charged to the statement of income and expenditure.
Transactions in foreign currencies during the financial year are translated into Euros at the rate of exchange ruling
on the transaction date.

- Tangible fixed assets: Since 2012, Child Helpline International has expensed all purchases at cost except capital
investments (where applicable) funded by the European Commission, which are depreciated* at 33.33% per
annum.

- Receivables: Receivables are valued at face value less a provision for possible uncollectible amounts.
PRINCIPLES OF DETERMINATION OF RESULT

Result is determined as the difference between income generated by contributions, membership fees and
others, and the costs and other charges for the year. Income is recognized in the year in which it is realized.

Costs: Costs are recognized at the historical cost convention and are allocated to the reporting year to which
they relate. Tangible costs of fundraising in 2023 were negligible, amounting to small expenditure on online ad
credits.

Cash flow statement: The cash flow statement has been prepared applying the indirect method.

*Depreciation is provided by the straight-line method over the estimated useful economic life.

11



Child Helpline International — Annual Review / Annual Accounts 2023

Notes to the Balance Sheet

Receivables

Prepaid rent and deposit
Grants to receive
Other receivables

Cash at banks and in hand

Deposit ABN AMRO Bank
Current accounts ABN AMRO Bank
Cash in hand (incl. cheques)

Cash at banks and in hand is available on demand.

Capital

1 January
Net result

31 December

of which:
Freely disposable capital (continuity reserve)
Tied-up capital (funds)

Continuity Reserve:

Child Helpline International works to ensure sustainability of the organization so that in the case of a funding

2023 2022

€ €
3,920 3,920
104,446 146,740
78,967 105,966
187,333 256,626

2023 2022

€ €
19 29,000
265,353 29,953
2,441 14,032
267,813 72,985

2023 2022

€ €
50,904 64,301
10,882 -13,397
61,786 50,904
61,786 50,904
0 0
61,786 50,904

shortage, its international network of Child Helplines is not affected. Therefore, Child Helpline International aims to

create a continuity reserve to cover operational and programme costs for a period of six months.

Child Helpline International does not wish to create any other reserves than continuity reserves. This six-month
timeframe is based on a prudent assessment of the time required to source additional funding. According to the
advice expressed in “The Code Wijffels” this reserve should not exceed 1.5 times the operational costs. On 31
December 2023, the reserve was well below this limit. The continuity reserve is built up by income primarily from

private donors and membership fees. Child Helpline International has no investments.
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Current liabilities 2023 2022

€ €
Other liabilities (short-term creditors) 46,915 126,762
Wage tax 14,151 16,446
Holiday pay and days 8,154 6,964
Received in advance 324,692 130,036
393,912 280,208

CONTINGENCIES AND COMMITMENTS

Long-term financial obligations:

In 2022 Child Helpline International moved to a new office. The annual amount of office rental commitments is
approximately €27,000 per year. The contract has been signed for 2 years, until 30 June 2024, with a three-month
notice for early termination.

PROPOSED RESULT APPROPRIATION

In accordance with the by-laws of Stichting Child Helpline International, the annual proceeds from any gains
whatsoever named and received in any year, not destined to be regarded as capital, can be used for the realization

of the objectives of the Foundation. This is termed Continuity Reserve. Therefore, any deficits are also taken from the
Continuity Reserve.

This result appropriation is processed accordingly in the financial statements.

13



Child Helpline International — Annual Review / Annual Accounts 2023

Income
Income from own fundraising
Governmental grants
Membership fees
Gifts and donations
Fees and Interest

Total income

Spent on purpose
Goal 1: Improve Quality and Standards.

Direct cost
Indirect cost

Goal 2: Develop Research and Data Management
Direct cost
Indirect cost

Goal 3: Expand Advocacy and Campaigning
Direct cost
Indirect cost

Goal 4: Sustainable organization
Direct cost

Indirect cost

Total spent on purpose*
Overhead

Total Expenditure

Results for the year to date

*98.66% of expenses were spent on the objectives.

€ € €
1,308,595 1,186,046 1,220,502
289,385 289,394 309,775
13,462 12,757 10,631
36,999 17,000 16,811
19 0 0
1,648,460 1,505,197 1,557,719
462,159 354,620 370,914
399,523 299,650 319,900
861,682 654,270 690,814
338,030 346,666 367,684
292,218 304,119 317,114
630,248 650,785 684,798
63,018 82,970 74,375
54,477 61,742 64,609
117,495 144,712 138,084
3,366 4,000 3,900
2,910 3,000 2,900
6,276 7,000 6,800
1,615,701 1,456,767 1,521,396
21,877 47 682 49,720
1,637,578 1,504,449 1,571,116
10,882 748 -13,397

14

Child Helpline International — Annual Review / Annual Accounts 2023

Donations - Oak Foundation
Donations - Ignite
Borns Vilkar
TechMatters

United Arab Emirates
UNICEF ESARO
UNICEF Honduras
UNICEF Tunisia
UNICEF ECARO
GSMA

META

Terre des Hommes

Missing Children RADAR

Donations - European Commission

Membership Fees
Fees

Interest

Gifts and donations

Total

€ € €
365,337 314,912 225,730
218,292 201,411 198,718
0 0 66,039
23,178 18,011 12
9,050 0 38,592
48,333 48,333 92,444
0 0 4,633
51,120 73,764 3,644
580,520 494,615 341,670
5,000 0 0
0 0 41,091
7,765 0 188,000
0 0 10,336
1,308,595 1,186,046 1,210,909
289,385 289,394 309,755
289,385 289,394 309,775
13,462 12,757 10,632
0 0 9,592
19 0 0
36,999 17,000 16,811
50,480 29,757 37,035
1,648,460 1,505,197 1,557,719
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During the year an amount of €36,999 (2022: €16,811) has been received as in-kind donations.

The European Commission funding requires Child Helpline International to co-finance its award on a contractual
basis; Child Helpline International met this requirement in 2023, which was 20% of the total project budget.
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Notes to the Income and Expenditure Statement (contd.) Cash Flow Statement

Direct expenditure

Direct expenditure relates to those costs directly related to reaching Child Helpline International’s goals, which are: 2023 2022

Goal 1:Improve quality and standards € €

‘Goal 3: Expand advocacy and campaigning Cash flow from operating activities

(Goal 4. Sustainable organization Net result 10,882 -13,397

Costs allocation ch . i ital

Child Helpline International is a network organization that raises money to cover the costs of serving its global ange§ In working capita

membership of Child Helplines. This is reflected in Child Helpline International’s output model where all costs are Receivables 69,293 -93,476

allocated to the three goals as per the strategy 2021-2023 as captured above. Current liabilities 113,705 -82,865
. . . ) 182,998 -176,341

Overhead amounted to €28,153 (€49,720 in 2022). These costs are defined as costs that cannot be linked directly to

one of Child Helpline International’s three goals. For example, governance costs and audit fees. Cash flow from operating activities 193.880 189,738

The accumulated costs of the remuneration (salary and social security costs) of the Executive Director amounted to a Cash flow from investment activities 0 0

total of €114,157 in 2023. Investments in tangible fixed assets 948 948

Net cash flow 194,828 -188,790

The average number of employees during the year 2023 was 7.5 FTEs (2022: 7.4 FTEs). This average is derived from
the calculation of 15,519 number of workdays according to the Verzamelloonstaat divided by 2,080 (total number of Decrease/fincrease in cash and cash equivalents (-/+) 194,828 216,666
working hours for a FTE per annum).

The pension contribution charged to the profit-and-loss account amounts to €26,611 for 2023. Movement in cash and cash equivalents
Cash and cash equivalents as at 1 January 72,985 261,775
Decrease/increase in cash and cash equivalents (-/+) 194,828 -188,790
Cash and cash equivalents as at 31 December 267,813 72,985
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Analysis of budget compared to realization:
Significant fluctuations of 5% in income compared to prior year

Type Increase or decrease Explanation

Expenditure Tunisia Project Decrease when compared to budget Due to political issues in Tunisia,
the planned training activities were
put on hold, therefore the remaining
budget was carried to 2024.

UNICEF ECARO grant Increase in budget We spent less in 2022 than planned
to ensure enough budget for
country-based workshops in early
2023, therefore the budget expensed
was more than originally planned




Child Helpline International is a
collective impact organization with
over 150 members in more than 130
countries and territories around the
world.

We coordinate information, viewpoints,
knowledge and data from our child
helpline members, partners and
external sources. This exceptional
resource is used to help and support
child protection systems globally,
regionally and nationally, and to help
our members advocate for the rights of
children and amplify their voices.

Child Helpline International
Bruggebouw Suite 5.08

Bos en Lommerplein 280
1055 RW Amsterdam

The Netherlands

www.childhelplineinternational.org

Every child has a voice.
Your support helps us
continue our work to ensure
their voices are heard.

Donate today via PayPal




