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Summary of Outcomes

The 11th International Consultation of Child Helplines (IC 2025) took place from 24 to 26 
June 2025 in Livingstone, Zambia. Organized by Child Helpline International in collaboration 
with our members and partners, the event brought together child helpline representatives, 
child protection experts, government officials and international agencies from across the 
world.

Over three days, the agenda combined plenary sessions, parallel discussions and regional 
spaces, creating opportunities to learn, exchange and co-create strategies for the future 
of child helplines. The programme addressed some of the most pressing issues affecting 
children today:

	● The evolving role of artificial intelligence and digital technology in child protection.
	● Building effective partnerships in a digital age.
	● The impact of aid cuts on child protection in both development and humanitarian 

contexts.
	● Strengthening responses for children on the move and in emergencies.
	● The growing mental health needs of children and young people.
	● The use of data and impact measurement to strengthen advocacy and service delivery.

Each day also featured dedicated Regional Spaces, where child helpline members from 
Africa, the Americas & Caribbean, Asia-Pacific, Europe and the Middle East & North Africa 
reflected on their priorities and developed shared commitments. 

IC 2025 concluded with a collective call to recognize child helplines as essential services, 
to ensure they are sustainably resourced, and to strengthen their integration within national 
child protection systems. IC 2025 reaffirmed that child helplines are not only lifelines for 
children in need, but also key partners in building safer, healthier, and more inclusive 
societies.

Key Outcomes of the 11th International Consultation of Child Helplines

IC 2025 confirmed the vital role of child helplines as trusted, accessible and essential 
services for children and young people worldwide. Across plenaries, parallel sessions and 
regional spaces, participants identified common priorities and concrete outcomes that will 
shape the sector’s work towards 2030.

1. Recognition of Child Helplines as Essential Services
IC 2025 reaffirmed that child helplines must be institutionalized within national child 
protection systems, with sustainable funding and clear legal mandates. Participants 
called on governments and partners to resource child helplines as permanent public 
services rather than short-term projects.
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2. Stronger Evidence and Impact Assessment
Discussions highlighted the importance of going beyond outputs to demonstrate 
outcomes and impact. Practical tools and experiences showed how child helplines 
can capture systemic influence, community resilience and long-term change. A shared 
commitment emerged to invest in data systems, proxy indicators and evidence-based 
advocacy to amplify children’s voices.

3. Children and Young People’s Mental Health as a Central Priority
Rising demand for mental health support was recognized as a global challenge. Child 
helplines were seen as uniquely positioned to provide stigma-free access to care, to 
connect children with services and to reduce isolation. Participants stressed the need 
to integrate child helplines into national mental health strategies and partnerships with 
schools, communities and health providers.

4. Digitalization and Safe Technology
Sessions on Artificial Intelligence and digital partnerships underlined both the 
opportunities and risks of technology. Participants agreed that child helplines must be 
equipped with the skills, safeguards and partnerships to respond effectively to online 
harms, while leveraging digital tools to expand reach and strengthen protection.

5. Responding in Humanitarian and Emergency Settings
Child helplines were recognized as life-saving services during crises, including conflict, 
displacement and natural disasters. Participants emphasized the need for emergency 
preparedness, cross-border collaboration and stronger integration of child helplines into 
humanitarian response frameworks.

6. Regional and Global Collaboration
The Regional Spaces provided platforms for child helpline members to define shared 
priorities and reinforce peer support. Common themes included sustainable financing, 
digital access, mental health capacity and cross-regional cooperation. Collectively, these 
spaces strengthened the voice of the global network and its contribution to the 2030 
agenda.

Overall Outcome 

IC2025 concluded with a clear call to action: to recognize, resource and institutionalize 
child helplines as essential services worldwide. Participants affirmed that child helplines 
are more than responders to individual cases. They are advocates, evidence leaders and 
catalysts of systemic change, and with the right support they will remain at the forefront of 
protecting and empowering children everywhere.
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PLENARY REPORT: OPENING CEREMONY

The opening ceremony included keynote speeches, cultural performances by children and the  
Zambian artists B-Flow, Skills and Tusole Theatre, and remote video addresses from international 
leaders in the sector. The objectives of this session were: 

	● To formally inaugurate the 11th International Consultation of Child Helplines by government 
representatives on behalf of the President of the Republic of Zambia.

	● To reaffirm global, regional and national commitments to child protection, with a particular 
focus on mental health and violence against children and young people.

	● To set a forward-looking tone for IC2025, highlighting the global momentum for strengthening 
child protection systems and the growing recognition of child helplines as vital platforms for 
safeguarding and amplifying children and young people’s voices.

Speakers

	● Hon. Constance Nalishebo Muleabai – Mayor of Livingstone, Zambia
	● Hon. Credo Nanjuwa – Provincial Minister of the Southern Province, Zambia
	● Florence Chilese-Nkhuwa – Founder/Chief Executive Officer  - Lifeline/Childline Zambia
	● Helen Mason - Executive Director (Interim), Child Helpline International
	● Antoinette Ngoma – Country Director, Plan International Zambia / Chairperson, Joining 

Forces Zambia
	● Mme Beatrice Mutali – UN Resident Coordinator
	● Ms Angela Kawandami - Permanent Secretary, Ministry of Community Development and 

Social Services, Zambia
	● Hon. Doreen Sefuke Mwamba – Minister of Community Development and Social Services, 
Zambia, officially opening the International Consultation on behalf of His Excellency Mr 
Hakainde Hichilema, the President of the Republic of Zambia

	● Dr Joan Nyanyuki – Executive Director, African Child Policy Forum (ACPF)

Vote of thanks to the Presidents Speech, delivered by Florence Chileshe-Nkhuwa
Presentation of pledge and vote of thanks from children

Keynote Video Speakers

	● Najat M’jid Maala – United Nations Special Representative of the Secretary-General on 
Violence Against Children

	● Doreen Bogdan Martin – Secretary General, International Telecommunication Union (ITU)
	● Tedros Adhanom Ghebreyesus – Director General, World Health Organization (WHO)

Day 1 – 24 June 2025
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Key Discussion Points and Speaker Statements

Children’s central role in decision-making
The child representatives from Livingstone reminded participants that children are capable of 
understanding complex issues and leading change. They called for children to be actively involved 
in decisions that affect their lives.

Strong government commitment
Hon. Doreen Mwamba urged that IC 2025 became a turning point where ideas would be 
transformed into action and where governments would respond effectively to the voices of children 
and young people. Both the Mayor of Livingstone and the Southern Province Minister reaffirmed 
Zambia’s strong commitment to upholding children’s rights and supporting child helplines as 
essential protection tools.

Child helplines as critical access points for child protection
Speakers stressed that child helplines are much more than contact numbers. They were described 
as essential lifelines where children and young people can access empathy, hope, justice and 
care. Beatrice Mutali underlined their role at the intersection between children and the protection 
services they need, while Helen Mason highlighted the urgent need to expand access to child 
helplines in the countries and territories that still do not have a national child helpline service.

Inspiration for action
Florence Chileshe Nkhuwa urged that IC 2025 be understood as a call to action, while Dr. Joan 
Nyanyuki emphasized the need to sustain commitment even as global challenges continue to shift. 
In her video address, Najat M’jid Maalla reiterated the importance of stronger violence prevention 
strategies and highlighted the frontline role of child helplines in protecting children.

Call for child-centred systems
Speakers also underlined that children must be placed at the centre of decision-making and policy, 
not treated as marginal actors.

Mental health as a priority
 In his video message, Dr. Tedros Adhanom Ghebreyesus stressed that child helplines play an 
essential role in responding to the growing mental health challenges facing children and young 
people, in expanding access to care for those in crisis.

Value of cross-sectoral collaboration
 Antoinette Ngoma, representing child rights NGOs, emphasized that protecting children is a 
shared responsibility and requires collaboration between governments and civil society. In her 
video address, Doreen Bogdan-Martin reinforced this message, noting how digital innovation and 
increased access to technology can strengthen child helpline infrastructure and extend their reach.
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A global and regional perspective
Dr. Joan Nyanyuki provided a broader context by reflecting on both progress made and the 
persistent gaps in efforts to end violence against children. Drawing on the outcomes of the 1st 
Global Ministerial Conference on Ending Violence Against Children, held in Bogota, Colombia 
in 2024, she stressed the need for a whole-of-government and whole-of-society approach, with 
particular attention to cross-sectoral collaboration in education, health, parenting, and youth 
participation.

Practical Recommendations / Lessons Learned

	● Elevate child participation: Children can and should contribute meaningfully to shaping 
protection systems.

	● Expand access to child helplines: More than 40 countries still lack access and don’t have 
a child helpline. Global cooperation is needed to close this gap.

	● Strengthen mental health responses: Child helplines should be equipped to respond 
effectively to mental health challenges among children.

	● Foster multi-sector partnerships: Effective collaboration across governments, civil society, 
international agencies and the private sector is essential.

	● Shift from dialogue to implementation: Calls to translate dialogue into real policy and 
programmatic outcomes.

Impact on Child Helplines
 

	● Reinforced urgency: The sector must respond rapidly and effectively to evolving 
challenges, including violence and mental health crises.

	● Commitment to equity and expand access: Urgent global cooperation is required and 
should prioritize countries and regions still lacking access to child helpline services.

	● Validation of impact: Real-life impact stories (like that of “Sarah”) reaffirm the vital, life-
saving role of child helplines.

	● Promote child-led design: Children’s voices must influence policy design, operations and 
evaluation of child helplines.

	● Pathway to 2030 and beyond: The sector is being urged to reimagine itself for the future, 
with children at the core of all interventions.
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PARALLEL SESSION REPORT 1.1: LINKING CHILD HELPLINES AND ONLINE PLATFORMS: 
USING SOCIAL MEDIA TO SUPPORT CHILD PROTECTION AND MENTAL HEALTH 

This parallel session was a panel discussion with audience Q&A, moderated by Hermis Maunda – 
Technical Specialist, Child Rights Governance, Save the Children Zambia. The objectives for this 
session were: 

	● To explore how social media platforms can be leveraged to expand access to child helpline 
services.

	● To discuss opportunities, risks and the need for safeguarding in integrating social media with 
child protection systems.

	● To identify concrete actions that ensure digital engagement supports mental health and 
protection without compromising safety and human connection.

Speakers

	● Leevun Solomon – Programme Manager / Head of Operations, Childline Trinidad & Tobago
	● Kawana Mutti – Consumer Education Specialist, Zambia Information & Communications 

Technology Authority (ZICTA)
	● Namonda Namusa Mwela – Digital Communications Officer, UNICEF
	● Katongo Mwansa – Child Protection Technical Specialist, Save the Children Zambia

Key Discussion Points and Speaker Statements

Leevun Solomon – Childline Trinidad & Tobago:
	● Highlighted the growing importance of social media DMs as a primary contact point for 

children and young people seeking support.
	● Announced that Childline Trinidad & Tobago is launching peer-to-peer volunteer support via 

social media messaging to meet children where they are.
	● Warned that if child helplines do not occupy this space responsibly, AI chatbots or unsafe 
platforms may fill the gap.

	● Emphasized capacity-building for counsellors to transfer phone-based skills to chat counselling.

Kawana Mutti – ZICTA:
	● Pointed out the shift from voice to data, requiring regulators and service providers to adapt.
	● Advocated for regulatory frameworks that ensure child helpline access on children’s preferred 

channels.
	● Proposed dedicated links or icons on social media pages for reporting child protection 

concerns, requiring government–tech sector collaboration.
	● Suggested using AI for proactive identification of children at risk online, while stressing the 

need to decide whether to divert or directly engage these cases.

Namonda Namusa Mwela – UNICEF:
	● Highlighted children’s need for real-time access, with child helplines embedded directly on 

platforms where children spend their time.
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	● Stressed privacy and confidentiality must be non-negotiable in digital engagement.
	● Called for multi-language accessibility to address diversity in online audiences.
	● Warned that awareness campaigns must be ongoing, not one-off, to build sustained digital 

literacy and safety habits among children and young people.

Katongo Mwansa – Save the Children Zambia:
	● Emphasized risks and safeguarding gaps, including lack of digital skills among children and 

caregivers, leaving them vulnerable online.
	● Advocated for collaboration with social media influencers to promote safe practices where 

children and young people naturally engage.
	● Emphasized the importance of embedding digital skills education early, before children go 

online, in order to prevent harm rather than only reacting to it.
	● Called for more research and evidence-based solutions to ensure online outreach is effective 

and safe.
	● Presented a video on how Lifeline/Childline Zambia uses social media as a method of 

contact, as an entry point or alternative to phone counselling.

Audience Questions and Comments

	● Concern about losing human connection in digital interactions, suggesting structured 
chatbots should always lead to a human counsellor.

	● Discussion of industry accountability for child safety online, referencing bans in some 
countries where platforms failed to protect children.

	● Emphasis on sustainability, with integration of digital safety skills into school curricula and 
community education.

	● Recognition of children who are online but not in school, highlighting the need for broader 
reach strategies.

Practical Recommendations / Lessons Learned

	● Build child helpline presence on social media to meet children where they are, with clear 
access points (e.g., a universal help icon).

	● Ensure digital interactions remain human-centred, with AI as a support tool only.
	● Embed digital literacy and safety skills in school curricula and community programmes.
	● Create regulatory frameworks to formalize safe online reporting mechanisms.
	● Collaborate across sectors (government, platforms, influencers, NGOs) to amplify reach and 

ensure consistent safeguarding.
	● Social media offers a critical opportunity to expand access but requires robust safeguards, 

privacy and human oversight.
	● Without child helpline presence in digital spaces, children may turn to unsafe or automated 

sources for help.
	● Long-term strategy should focus on digital skill-building, integrated ecosystems, and formal 

partnerships with tech platforms and regulators to ensure safe and sustainable online child 
protection.
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PARALLEL SESSION REPORT 1.2: EXPERIENCES ON THE IMPACT OF AID CUTS ON CHILD 
PROTECTION IN DEVELOPMENT AND HUMANITARIAN SETTINGS – AN EXPLORATION 
INTO EMERGING PRACTICE ON MITIGATION AND ADAPTION STRATEGIES 

This parallel session was a panel discussion with audience Q&A, moderated by Antoinette Ngoma 
(Country Director, Plan International Zambia). The objectives for this session were:

	● To examine the direct and indirect impacts of declining international aid on child protection 
systems in development and humanitarian contexts.

	● To explore emerging adaptation strategies, including alternative funding models, government 
ownership, and community-based approaches, to sustain critical child protection and child 
helpline services.

Speakers

	● Damon Peter Wamara Kamese – Executive Director, Uganda Child Rights NGO Network
	● Henri Heikura – UNICEF
	● Sean Sok Phay – Executive Director, Child Helpline Cambodia
	● Andrew Russo – Co-founder, International Association of Family Support Networks

Key Discussion Points and Speaker Statements

Antoinette Ngoma – Plan International Zambia (Moderator):
	● Framed the discussion by highlighting shifting political priorities, rising anti-rights narratives 

and uncertain futures for child protection funding.
	● Raised critical questions on legitimacy, influence and long-term sustainability of services 

when reliant on volatile donor streams.

Henri Heikura – UNICEF:
	● Stressed a global trend of declining aid, noting funding dropped during Covid-19 and 

continues to decline, with projections of 20–30% decreases by 2026.
	● Highlighted the fragility of project-based funding models, which rarely ensure continuity 

beyond project lifecycles.
	● Shared examples of alternative funding avenues, including high-net-worth individual 

philanthropy in Asia and emerging opportunities in Africa.
	● Stated: “Technology should never be an add-on; every child protection programme must 

integrate tech from the outset to maximize efficiency and sustainability.”

Damon Peter Wamara Kamese – Uganda Child Rights NGO Network:
	● Illustrated the acute effects of aid cuts in humanitarian contexts, especially in Uganda, which 
hosts Africa’s largest refugee population. These impacts included:reduced mental health and 
psychosocial support for traumatized children, fewer social workers (increasing the risk of 
child exploitation) and a 20% rise in child marriage in East Africa and South Sudan due to 
weakened protection services.
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	● Shared a success case: Uganda’s child helpline transitioned from NGO-led to fully 
government-run, with six staff per shift. 

	● Leveraged a chatbot for referrals to sustain response despite funding gaps.
	● Emphasized local government engagement and district-level capacity to maintain services 

even as donors pull out.

Sean Sok Phay – Child Helpline Cambodia:
	● Reported severe operational impacts: child helpline hours reduced from 24h to 14h, then 
10h/day, due to cuts; staff and volunteer numbers dropped significantly, now handling around 
15,000 calls/year; interactive response system developed to provide recorded referral 
information when child helpline is closed.

	● Highlighted funding needs: toll-free number costs $183,000 US dollars/year, currently 
covered by government and private sector.

	● Highlighted the importance of negotiating for exclusive access to child helpline numbers and 
sustainable funding mechanisms beyond fragile project grants.

Andrew Russo – International Association of Family Support Networks:
	● Advocated for community-based Family Resource Centres, which provide multiple services 

to families and are associated with a 63% reduction in child abuse where established.
	● Emphasized co-design with communities for cost-effectiveness, scalability and long-term impact.

Practical Recommendations / Lessons Learned

	● Advocate for diversified funding streams, including philanthropy, private sector engagement 
and government budgets.

	● Shift ownership to national and local governments where possible to ensure continuity of 
child helplines and services.

	● Embed technology as part of programme design, not an afterthought, to optimize efficiency 
under resource constraints.

	● Develop community-based, multi-service hubs to strengthen families and reduce protection 
risks upstream.

	● Push donors and policymakers to move away from short-term project funding towards long-
term child protection investments.

Impact for Child Helplines

	● Declining aid threatens operational continuity of child helplines, particularly in humanitarian 
settings where children face heightened risks.

	● Government buy-in, private sector partnerships and community-driven models are crucial to 
mitigate funding volatility.

	● Without sustainable models, service reductions directly expose children to violence, 
exploitation and neglect.

	● The sector must collectively advocate for predictable, rights-based financing that treats child 
protection as a public good, not a discretionary project.
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PARALLEL SESSION REPORT 1.3: CHILD HELPLINE PARTNERSHIPS IN THE DIGITAL AGE

This parallel session was a panel discussion with audience Q&A. The objectives of this session were: 
	● To explore how partnerships between child helplines, telecom providers, regulators and 
international agencies can strengthen children’s access to safe, effective helpline services in 
a digital-first era.

	● To identify best practices for collaboration, particularly around toll-free access, data 
protection, technology innovation and child rights impact assessments.

This session was moderated by Womba Wanki, Executive Director, Generation Alive

Speakers

	● Afrooz Kaviani Johnson – Child Protection Specialist, UNICEF HQ 
	● Pamela C Pio – General Manager, Corporate Services, MTN Zambia
	● Wana Mukuma – Regulatory & Data Protection Lead, Airtel Zambia
	● Alisa Simon – EVP, e-Mental Health Transformation & Clinical Services, Kids Help Phone 

(Canada)
	● Piji Protopsaltis – Coordinator of International Cooperation, Smile of the Child (Greece)
	● Kennedy Kapembwa, Economic Regulation & Consumer Affairs, ZICTA (Zambia)

Key Discussion Points and Speaker Statements

Afrooz Kaviani Johnson – UNICEF:
	● Introduced UNICEF’s Child Rights Impact Assessment for Mobile Operators, a framework 
helping telecom companies evaluate their influence on children’s lives.

	● Child helplines can inform telecom providers with real data on children’s needs, but children 
themselves must also be directly engaged in designing solutions.

Pamela C. Pio – MTN Zambia:
	● Shared MTN’s long-standing partnership with Lifeline/Childline Zambia, including a four-year 

“Help Children Be Children” campaign on online safety with Meta.
	● Highlighted powerful public engagement initiatives, such as the ice sculpture campaign to 
symbolize children’s rights being “melted away.”

	● Research findings revealed alarming risks where children as young as eight were willing to 
meet strangers they met online. 

	● Emphasized collaboration with communities and schools to drive awareness and reach 
vulnerable children offline.

Wana Mukuma – Airtel Zambia:
	● Stressed the importance of regulators making child helpline numbers toll-free and accessible 

across networks.
	● Partnerships are learning opportunities – telecom companies are not child protection experts, 

but working with child helplines helps us do better.
	● Underlined education and engagement with users as fundamental pillars of support.
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Alisa Simon – Kids Help Phone, Canada:
	● Highlighted the explosion in digital contacts from children, requiring new solutions to manage 

demand and ensure data safety on platforms such as Facebook Messenger.
	● Described a partnership with an AI firm where anonymized data from child helplines was 
used to co-build a tool to recognize young people’s language and reduce counsellor burden.

	● Partnerships let KHP innovate responsibly, improve quality and tell a more accurate story of 
what children are facing.

Piji Protopsaltis – Smile of the Child, Greece:
	● Organization inspired by a dying child’s letter calling for child protection.
	● Example of a “Technology Team for Children” formed in 2007: executives from competing ICT 

and telecom companies regularly collaborate for free-to-design solutions for helplines (e.g., 
telemedicine, WhatsApp groups, command tech).

	● Impact: Over 3 million children reached through these partnerships, demonstrating the scale 
possible when industry competitors unite for child protection.

	● Added innovation: A mobile bus classroom travels nationwide offering children psychological 
support and online safety education.

Kennedy Kapembwa - ZICTA, Zambia:
	● Emphasized role of the International Telecommunications Union (ITU) frameworks in setting 

national standards for child safety online.
	● 116 is an emergency line – regulators must ensure traffic routes correctly and harmful online 

content is swiftly removed.
	● Advised countries struggling with multiple operators to start with regulatory authorities to 
secure unified toll-free access.

Practical Recommendations / Lessons Learned

	● Develop formal frameworks (legal and technical) for telecom-helpline cooperation, ensuring 
toll-free access and rapid content takedown.

	● Engage children directly in co-designing digital access solutions.
	● Leverage cross-sector partnerships (including competitors) to unlock innovation, resources 

and scalable solutions for child helplines.
	● Use public campaigns and school outreach to address online risks proactively.
	● Build data-sharing protocols between child helplines and telecoms to inform services while 

safeguarding privacy.

Impact for Child Helplines 

	● Stronger partnerships with telecoms and regulators are essential for universal, toll-free 
access to child helplines.

	● Cross-industry collaborations can deliver cutting-edge solutions for online safety, language 
barriers and real-time support.

	● Child helplines can play a key advocacy role, ensuring that digital connectivity also means 
digital protection for children.

	● Collaboration must remain child-centred, ethical and grounded in children’s voices and rights.
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PARALLEL SESSION REPORT 1.4: NEW PARTNERSHIPS: BROADENING OUR HORIZONS

This parallel session was structured as presentations with discussion, and moderated by Thomas 
Mueller, Project Lead: Safe Sports Initiative, Child Helpline International. The objective for this 
session was to understand how child helplines can expand their impact by forming strategic 
partnerships across diverse sectors.

Speakers 

	● Thomas Mueller – Project Lead: Safe Sports Initiative,Child Helpline International
	● MacBain Mkandawire –Executive Director, Youth Net and Counselling (YONECO) 
	● Mirriam Mwiinga, Country Representative, REPPSI Zambia 
	● Dr. Charles Moyo – Programmes Director, Lifeline/Childline Zambia 
	● Kanga Rasi – Head of Region, Africa, Brave Movement
	● Cornelius Williams – Former Chief Child Protection, UNICEF; Chair, ECPAT International 

(video message)

Background & Rationale

Child helplines are experiencing a significant shift as traditional sources of funding continue 
to decline. Major foreign affairs and international development donors, such as multilaterals 
(UN, World Bank), regional actors (EU), and national agencies including those in the US, the 
Netherlands, the UK, Sweden, Germany, France and Japan, reduce their support and restructure 
funding towards climate change and humanitarian action. Globally governments increasingly 
restrict civic space for NGOs and localization trends continue to alter funding lows. The session 
examined key questions, including which new sectors child helplines could partner with, what 
mindset is required to mobilize resources, how children’s voices can be more effectively amplified, 
which strategic alliances hold the greatest potential, and which governance and financing models 
are best suited to ensuring long-term sustainability. 
 
Key Discussion Points and Speaker Statements

Thomas Mueller: Child Protection in Sports 
	● Sport offers opportunities for inclusion, confidence-building and development, but it can also 

expose children to risks such as abuse, exploitation and neglect. By integrating child helpline 
services into sport environments, these partnerships can ensure that children have safe reporting 
channels and that safeguarding practices are embedded into sport policies and culture. It also 
offers opportunities for new partnerships with a sector that comprises major global brands, 
substantial financial investments, and widespread international visibility and attention. 

	● A feasibility study is being conducted to assess the potential for establishing Safe Sport 
Regional Hubs in Southern Africa and the Pacific Islands, commissioned by the International 
Olympic Committee.
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MacBain Mkandawire: Strategic Partnerships Framework
	● Presented a structured approach for child helplines to engage new sectors: starting with 

listening to children, mapping environments, identifying relevant actors, and leveraging 
strategic entry points.

	● Emphasized the importance of using child helpline data to inform systems change and 
advocate for child protection across diverse fields.

	● Highlighted the need to build alliances locally and internationally for stronger collective 
impact.

	● Encouraged collaboration within consortia and cross-sector protection initiatives.
	● Stressed long-term planning and resource diversification to enhance helpline sustainability.

Mirriam Mwiinga: Expanding Mental Health Support in Zambia
	● Works in partnership with Lifeline Zambia and other agencies to  address the increased 

demand for mental health services in a context where only one national facility exists and a 
mental health policy is non-existent.

	● Focus on building capacity of frontline staff to provide first aid psycho-social support and 
counselling services.

	● To meet these needs and diversify funding, they have launched short training programmes 
that can be tailored (including fee-based options) for frontline workers.

	● Training is delivered by certified staff and includes partnerships both within Zambia and 
internationally.

Dr. Charles Moyo: GBV Prevention in Infrastructure Projects
	● Larger infrastructure projects present opportunities to integrate child rights considerations, 

protect communities involved, and offer safeguarding services. 
	● Shared a case study on Lifeline/Childline Zambia’s partnership  in the Improved Rural 

Connectivity Project (IRCP), where large-scale infrastructure works heightened GBV risks.
	● Prevention and response efforts included safeguarding frameworks, community awareness, 

child helpline services, and enforcement of zero-tolerance policies.
	● Results included over 28,000 GBV-related calls and complete removal of accused 

perpetrators from work sites.

Kanga Rasi: Policy and Practice Advocacy at Global Forums
	● Amplifying survivor voices on influential global platforms to ensure child protection remains 

central to international agendas.
	● The Brave Movement through grassroot organizations globally is influencing global policy 

platforms (G7, G20) to strengthen child protection commitments in ending childhood sexual 
violence.

	● Recent G7 engagement through the Score Card contributed to the creation of National 
Survivor Councils in the UK and France.

	● Current G20 advocacy includes integrating child protection into the upcoming “AI for Africa” 
policy and promoting responsible corporate practices through sustainable Corporate Social 
Responsibility (CSR).
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Key Reflections and Takeaways

	● Funding competition, particularly between international and local organizations, requires 
strategic navigation. Collaboration, not competition, should be prioritized.

	● Social enterprise models (e.g. paid services or training) may offer financial sustainability but 
must align with existing mandates and legal frameworks to preserve trust and credibility.

	● The localization agenda and donor engagement (e.g. through roundtable discussions) 
present real opportunities for building consortiums and partnerships for funding and influence. 
Child helplines need to be involved and engage confidently in these fora, representing the 
voices of children and young people.

	● Leverage cross-sector partnerships and the power of CSR (e.g. with government agencies, 
IT, media and telecom providers, the sports, entertainment and events sector, the transport 
and tourism industry, infrastructure and construction efforts, the public health sector, the 
international humanitarian response efforts, and others) can support both financial and 
programmatic sustainability.

	● Maintaining a clear child rights focus is essential, especially as child helplines explore 
partnerships in sectors such as health, education, technology and infrastructure.
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PLENARY REPORT: CHILD HELPLINES, INCREASED DIGITALIZATION AND AI – 
OPTIMISTIC AND CAUTIONARY TALES

This plenary session was a fireside chat with audience Q&A, moderated by Jim Fruchterman of 
Tech Matters. The objectives for the session were:  

	● To demystify AI for child helplines by sharing practical, real-world experiences of 
digitalization.

	● To identify opportunities and risks in adopting AI for child protection.
	● To offer concrete lessons for child helplines considering AI tools, focusing on ethics, privacy 

and safeguarding the human connection.

Speakers

	● Tony Fitzgerald (Kids Helpline, Australia) 
	● Hana Hrpka (Hrabri Telefon, Croatia) 
	● Sahil Rekhi (Graia) 
	● Jeroo Billimoria (Founder, CHI)

Key Discussion Points and Speaker Statements

Jim Fruchterman – Tech Matters:
	● Framed AI as a powerful but risky tool that must be handled with caution in child protection.
	● Recalled the history of AI development and “hype cycles” where expectations often outpace 

safe applications.
	● Generative AI can be dangerously persuasive yet completely wrong – never use it 

unsupervised with children.
	● Shared cautionary example of a US eating disorder helpline that replaced humans with a 

chatbot, which gave harmful advice, ultimately shutting down the helpline.
	● Advocated for AI to support, not replace, human counsellors, emphasizing rigorous testing 

and trusted partnerships.

Tony Fitzgerald – KIds Helpline, Australia:
	● Described their AI call summarization project to cut counsellors’ admin workload.
	● Initial attempts with Microsoft summarizer failed because filters removed critical risk 

keywords.
	● A custom OpenAI model reduced admin from 15 to 5 minutes but always required human 

review.
	● Data stays in-country; no child information leaves Australia.
	● Don’t expect plug-and-play AI. It’s not magic – you must train, supervise and double-check 

every result.
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Hana Hrpka – Hrabri Telefon, Croatia:
	● Highlighted challenge of multilingual counselling for migrant and refugee children.
	● Implemented AI-enabled real-time translation via WhatsApp, detecting five languages and 

translating instantly for volunteers.
	● Technology wasn’t the problem – funding and staffing were. AI let us help more children 
without needing five translators on call.

	● Stressed minimal data retention and strict legal compliance, using stored numbers only in 
emergencies to trigger police rescue interventions.

Sahil Rekhi – Graia:
	● Drew attention to hidden costs of AI, noting that “the real expense is staff time and process 

change, not the tech itself.”
	● Compared AI to an overconfident intern – it can help a lot under supervision, but left alone it’s 

risky.
	● Described pilots for sentiment analysis tools to detect emotional tone in calls and guide 

counsellors in real time, stressing the need for localized training data.

Jeroo Billimoria – Founder, Child Helpline International:
	● Presented the bold concept of the “Livingstone Line,” envisioning child helplines evolving 

from reactive to proactive, community-driven prevention platforms.
	● Proposed a global “child helpline GPT” that could map risks, share solutions across countries, 

and help anticipate child protection issues before they escalate.
	● We have decades of collective knowledge – AI should help us prevent harm, not just respond 

after it happens.

Practical Recommendations / Lessons Learned

	● Test extensively before deployment; treat AI as a trainee, never autonomous.
	● Prioritize privacy and ethics, avoiding commercial AI tools that store identifiable child data.
	● Focus on low-risk, high-impact applications first (e.g., admin support, translation) before 

attempting AI in counselling conversations.
	● Partner with trusted tech providers and share lessons with peers to avoid repeating mistakes.
	● Push for policy and funding to enable ethical, interoperable AI across protection systems.

Impact for Child Helplines 

	● AI has potential to increase efficiency, accessibility and data insight, but is not a 
replacement for trained counsellors.

	● Poorly designed or untested AI can cause direct harm to children and erode public trust.
	● A long-term vision is to leverage AI for predictive, community-based prevention, shifting 

the sector towards proactive child protection solutions. 
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PLENARY REPORT: ON THE ROAD TO 2030 – A GLOBAL PERSPECTIVE

This plenary session included contributions from government and NGO representatives followed 
by discussion. The first part of the session was moderated by Child Helpline International’s 
Founder, Jeroo Billimoria; and, the second part of the session was moderated by Child Helpline 
International’s interim Executive Director, Helen Mason. 

The objectives of this session were: 
	● To reflect on global progress and challenges since the Bogota Commitments on child 

protection.
	● To explore how child helplines are increasingly integrated into national protection systems.
	● To identify priorities, partnerships and reforms needed to achieve child rights goals by 2030.

Speakers

	● Philip D Jaffé – Vice-chair, UN Committee on the Rights of the Child, and Chair of the 
Supervisory Board of Child Helpline International

	● Dr Joan Nyanyuki Executive Director – African Child Policy Forum (ACPF) 
	● Diahann Gordon Harrison – Children’s Advocate of Jamaica & National Rapporteur on 
Trafficking in Persons Minister of Gender

	● Aya Benjamin Libo Warille – Ministry of Gender, Child & Social Welfare, South Sudan
	● Carren Agengo – Principal Secretary, State Department Of Children Welfare Services – 

Kenya
	● Hon. Jean Sendeza MP – Minister of Gender, Malawi
	● MP Hon. Doreen Sefuke Mwamba – Minister of Community Development and Social 

Services, Zambia
	● His Excellency Dr Abdul Razak – Ministry of Work, Gender Social Action, Mozambique

Key Discussion Points and Speaker Statements

Aya Benjamin Libo Warille – Ministry of Gender, Child & Social Welfare, South Sudan:
	● Outlined child protection challenges including malnutrition, mental health concerns and 

exposure to gun violence.
	● Described a national roadmap being developed in collaboration with multiple ministries and 

development partners.
	● Focus areas include: Professional training programmes to build local expertise in child 

welfare; Community-based approaches and media campaigns to raise awareness on child 
rights; Upcoming events (e.g., Day of the African Child celebrations) to engage children 
directly with policymakers.

Day 2 – 25 June 2025
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Carren Agengo – Principal Secretary, State Department Of Children Welfare Services, Kenya:
	● Recently established dedicated government department for child helpline services.
	● Strong legal framework: Child Protection Act 2022 now under final public review for implementation.
	● Violence against children reduced from 23% to 12.5% through combined legal reforms and 

preventive interventions.
	● Integration of the 116 child helpline with the national Protection Information Management 

System, enabling: Real-time data sharing for targeted responses; Improved resource allocation 
to high-risk areas; Direct connection of children to state shelters and psychosocial support.

	● Public-private partnership with child helplines has transformed a digital tool into an engine for 
reform and accountability.

Hon. Jean Sendeza MP – Minister of Gender, Malawi
	● Highlighted government prioritization of child welfare, allocating 31% of national budget to 

child-focused services, including child helplines.
	● Work underway to strengthen awareness of child protection laws, and improve data tracking 

for better responses to child rights violations.

His Excellency Dr Abdul Razak – Ministry of Work, Gender Social Action, Mozambique: 
	● Spoke about persistent gaps in access to reporting channels, particularly in rural areas, and 

the need for comprehensive systems where children can safely seek help.
	● Addressed societal challenges such as teenage pregnancies and lack of legal protection, 
noting that child helplines have made a significant difference in reporting abuse.

	● Advocated for harmonization of laws, improved education access, and stronger cross-sector 
collaboration to ensure children’s voices influence national child protection strategies.

Practical Recommendations / Lessons Learned

	● Institutionalize child helplines within government structures to ensure long-term sustainability 
and funding.

	● Integrate child helpline data systems with national child protection databases for evidence-
driven interventions.

	● Ensure legal frameworks align and are enforceable, providing children with real avenues for 
justice and protection.

	● Promote child participation in policymaking and monitoring to make reforms responsive to 
children’s lived realities.

	● Increase investment in frontline services, including mental health and community-based 
supports, particularly in fragile and conflict-affected settings.

	● Growing recognition of child helplines as essential public services, not optional add-ons.
	● When linked with national systems, child helplines can drive policy reform, data-informed 

interventions, and accountability in child protection.
	● Achieving 2030 goals requires:

	- Sustained political will.
	- Reliable, rights-based financing for child services.
	- Stronger global cooperation and knowledge exchange to replicate effective models (like 
Kenya’s public-private partnership).
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PARALLEL SESSION REPORT 2.1: HOW ARE WE MAKING A DIFFERENCE?  
A PRACTICAL APPROACH TO IMPACT ASSESSMENT

This parallel session consisted of presentations and panel discussions and was moderated by 
Lorleen Farrugia, Child Helpline International. The objectives for this session were to: 

	● Understand the difference between outputs, outcomes and impact.
	● Recognize how proxy and system-level indicators can help demonstrate change.
	● Learn from practical experiences of child helplines applying impact assessment.
	● Reflect on small, concrete steps child helplines can take to start integrating impact thinking.

Speakers

	● Lorleen Farrugia – Research Consultant, Child Helpline International
	● Pascal Vigneron – Director,SNATED–119, France
	● Andréanne Deschamps – Senior Vice President, Kids Help Phone, Canada
	● Gabriel Phiri – Monitoring & Evaluation Lead, Lifeline/Childline Zambia

Key Discussion Points and Speaker Statements

Lorleen Farrugia, Child Helpline International: 
	● Explained the difference between outputs, outcomes, and impact.
	● Highlighted challenges for child helplines: anonymity, one-off contacts, limited resources and 

attribution.
	● Suggested practical approaches such as proxy indicators, Theory of Change, and combining 

quantitative and qualitative evidence.
	● Emphasized that impact assessment is vital for advocacy, credibility, funding and showing 

that child helplines create meaningful change.
 
Pascal Vigneron, SNATED–119:

	● Position within national systems: As France’s statutory child protection child helpline, 119 
plays a pivotal role in responding to children at risk and in supporting professionals.

	● System-level impact: Beyond responding to calls, the child helpline contributes to legal 
guidance for professionals, cross-sector reporting, and national prevention campaigns.

	● Policy collaboration: Works closely with ministries to co-develop child protection tools and 
awareness campaigns, showing how child helpline data and expertise shape broader systems.

Andréanne Deschamps, Kids Help Phone:
	● Scale and reach: Canada’s only 24/7 multilingual youth child helpline, with over 24 million 

interactions since 2018.
	● Volunteer model: A national texting service supported by over 10,000 trained volunteers since 2018.
	● Extended impact: Volunteer training produces wider benefits including personal growth, 

active listening, crisis response, and compassion. It also strengthens community resilience, 
as 87% of volunteers identified someone in need and 46% used their skills multiple times.

	● Key message: The impact of child helplines goes beyond direct counselling, as they can 
foster agents of change in society through their volunteers.
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Gabriel Phiri, Lifeline/Childlline Zambia:
	● Data-driven child protection: Uses a 5W model (Who, What, Where, When, Why) and real-

time dashboards to track cases and referrals.
	● Policy influence: Child helpline data provided evidence that shaped national decisions, 

including the expansion of cash transfer programmes and school feeding schemes.
	● Lesson: When presented clearly and consistently, child helpline data becomes a powerful 
advocacy tool, ensuring that children’s experiences inform national policies.

Cross-Cutting Observations

	● Impact is multi-layered. It extends from individual children to professionals, systems and 
society.

	● Data is essential. Without structured, timely data, impact stories risk remaining anecdotal.
	● Child helplines are catalysts. The session showed how child helplines can change systems 

and communities, not just provide immediate responses.
	● Partnerships multiply reach. Collaborating with ministries, NGOs and academic institutions 

strengthens the credibility and uptake of child helpline evidence.
	● Challenges: Anonymity and one-off contacts limit the ability to track long-term child outcomes; 

Attribution versus contribution remains a challenge, since child helplines are one part of a 
larger system of change; Limited resources restrict opportunities for rigorous impact studies.

	● Strategies: Use proxy indicators such as volunteer training outcomes or systemic reforms; 
Start with small, realistic steps in data collection and impact analysis; Ground assessments in 
a Theory of Change, clarifying how child helplines contribute to wider protection goals.

	● Audience reflections: child helplines considered how even basic follow-up tools such as short 
surveys or feedback loops could generate meaningful insights into impact.
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PARALLEL SESSION REPORT 2.2: THE HIDDEN EPIDEMIC – TROUBLING TRENDS AND 
TRANSFORMATIVE TOOLS TO TACKLE TECHNOLOGY FACILITATE CHILD SEXUAL 
EXPLOITATION & ABUSE (TF-CSEA)

This parallel session was a panel discussion with audience Q&A. The moderator was Hermis 
Maunda, Technical Specialist, Child Rights Governance, Save the Children Zambia. The 
objectives of this session were: 

	● To expose the scale and complexity of TF-CSEA, highlighting emerging global and local 
trends.

	● To share transformative approaches to prevention, including early perpetrator intervention, 
online safety education and multi-stakeholder collaboration.

	● To strengthen child helplines’ understanding of TF-CSEA patterns and their role in 
prevention, detection and response.

Speakers

	● Madeleine van der Bruggen – Team Leader Hotline & “Stop It Now”, Deputy Director, Offlimits 
(Netherlands)

	● Magdalene Wanza – Country Director, Terre des Hommes Netherlands (Kenya)
	● Katongo Mwansa – Child Protection Technical Specialist, Save the Children Zambia
	● Athena Morgan - Africa Regional Project Manager, International Centre for Missing and 

Exploited Children (ICMEC)
	● Video message: Iain Drennan - Executive Director, WeProtect Global Alliance

Key Discussion Points and Speaker Statements

Hermis Maunda – Moderator:
	● Set the stage by calling TF-CSEA a “hidden epidemic”, often overlooked despite its severe 

impact.
	● Emphasized the need for data-driven responses and cross-sector collaboration to address 

this complex challenge.

Madeleine van der Bruggen – Offlimits:
	● AI-generated child sexual abuse material (CSAM) is on the rise. In 2024, Offlimits classified 

1,472 AI-generated images, increasingly realistic and extreme, making detection harder.
	● Surge in self-generated CSAM by children, including very young children under 12, often 

coerced or tricked online. 
	● Shared that victims report AI-generated blackmail based on innocent images.
	● Advocated for better tech-industry accountability and global law enforcement collaboration to 

detect and remove harmful content.
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	● Spoke about Offlimits’ “Stop It Now!” helpline, offering anonymous support to individuals at 
risk of offending, including adolescents struggling with harmful impulses.

	● Controversial but effective: “One man told me in prison: ‘If I’d known about your programme 
10 years ago, I wouldn’t be here today.’ Prevention must start before harm is done.”

Magdalene Wanza – Terre des Hommes Netherlands:
	● Discussed the Kenyan context, where TF-CSEA cases are rising sharply, receiving ~60 cyber 

tips daily but with low prosecution rates due to lack of police capacity.
	● Emphasized child participation and peer-to-peer education, with children teaching each other 

about online risks.
	● Advocated for parent and caregiver digital literacy, as many parents underestimate children’s 

access to devices and risks.
	● Highlighted need for multi-stakeholder SOPs involving schools, communities, law 

enforcement and tech companies to streamline response and prevention.

Katongo Mwansa – Save the Children Zambia:
	● Pointed out gaps in digital literacy for both children and adults, leading to unsafe online 

behaviours and vulnerability to grooming.
	● Stressed the importance of school-based policies and skills training, ensuring consistent 

safety rules in digital environments.
	● Advocated for balanced messaging: promoting safe digital exploration while 

acknowledging risks.
	● Called for strengthened collaboration with law enforcement, equipping them with technical 

skills to investigate TF-CSEA cases effectively.

Athena Morgan – ICMEC:
	● MDTs are essential for coordinated responses to child abuse, involving CSOs, health 

workers, social services, and law enforcement.
	● Gaps remain – key stakeholders like tech experts (e.g., Zipita) are not always included but 

are being engaged. 
	● Prosecutors are being trained to handle online abuse cases, including tracing digital evidence 

and understanding tech-facilitated crimes. 
	● MDTs help reduce trauma, ensuring consistent, child-sensitive justice – especially in rural or 

under-served areas. 
	● Collaboration within MDTs strengthens prevention and accountability, enabling systemic 

responses across sectors.
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Audience Contributions

	● Prosecutors from Zambia noted gaps in digital evidence handling and limited technical skills 
among investigators.

	● Calls for forensic interview protocols to reduce re-traumatization of child victims.
	● Concerns about low trust in police services, limiting disclosure by children.
	● Shared resources like collaborative response frameworks and African Union policies on child 

online safety that can guide action.

Practical Recommendations / Lessons Learned

	● Invest in prevention by addressing potential perpetrators early, providing safe, anonymous 
help channels.

	● Improve digital literacy for children, caregivers, teachers and law enforcement.
	● Develop child-friendly reporting tools for anonymous takedown of harmful content.
	● Strengthen data collection and use by child helplines to anticipate future online risks and 

shape proactive policies.
	● Push for international cooperation with tech companies and regulators to tackle AI-generated 

abuse material and improve enforcement.

Impact for Child Helplines

	● Child helplines are trusted, accessible entry points for children facing online exploitation 
risks.

	● They must build specialized capacity to handle TF-CSEA cases safely and coordinate with 
justice systems.

	● Child helplines can lead data-driven advocacy, shaping anticipatory policies for online safety 
and pushing global tech actors to be accountable.

	● Prevention-focused strategies, including work with potential offenders, can disrupt cycles of 
abuse before children are harmed.
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PARALLEL SESSION REPORT 2.3: LEVERAGING CHILD HELPLINES IN EMERGENCY 
SETTINGS TO PROVIDE ESSENTIAL CASE MANAGEMENT SERVICES

This session was a panel discussion and Q&A, moderated by Jessica Gorham, GBViE Advisor, 
East and Southern Africa, UNFPA. The objectives of this session were:

	● To share real-life experiences of operating child helplines during humanitarian crises and 
other emergency contexts.

	● To explore innovations, partnerships, and preparedness strategies for ensuring continued 
access to child helpline services.

	● To identify sustainable approaches to funding and inclusion in emergency response planning.

Speakers

	● Martha Sunda – Executive Director, Childline Kenya
	● Ratie Moyo – Director, Childline Zimbabwe

Key Discussion Points and Speaker Statements

Jessica Gorham – UNFPA:
	● Framed emergencies as moments when child vulnerabilities peak, yet support services are 

often under-resourced.
	● Urged that helplines be included in national emergency response frameworks, with 

predictable funding and coordination protocols.

Martha Sunda – Childline Kenya:
	● Described Kenya’s public-private partnership model, ensuring toll-free access to 116 even 

during crises.
	● Innovative outreach included mobile counselling booths, video chat services for sign 

language users, parenting sessions and information kits for displaced families.
	● Highlighted coordination with local Children’s Officers and community agencies to maintain 

services when mobility was restricted, e.g., during Covid-19 lockdowns.

Ratie Moyo – Childline Zimbabwe:
	● Shared surges in calls during crises, with over 1 million calls during Covid-19 compared to 

600,000 previously.
	● Top issues: abuse (physical, emotional, general) and emerging risks like post-drought 

gambling among boys.
	● Partnerships with telecom providers enabled free calls and internet access, ensuring helpline 

accessibility.
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	● Trained 30 counsellors in sign language, equipped six schools with computers and internet 
for inclusive video chat services.

	● Funding gaps addressed by volunteer support, student interns, and renting office space to 
keep 116 operational.

Audience Questions and Responses

	● How can child helpline work be sustained beyond project funding? Kenya: Long-term 
sustainability comes from formal MoUs with government defining roles and resourcing, 
complemented by development partner support for infrastructure.

	● How can protection providers be included in emergency planning and funding clusters? 
Kenya: Child helpline sits within the Child Protection in Emergencies Working Group, 
coordinating with other actors to influence priorities and resource allocation.

	● How did Zimbabwe set up video chat for inclusive services, and how did Kenya reach 
children locally during lockdowns? Zimbabwe: Free telecom and internet access negotiated 
with providers; 30 counsellors trained in sign language over one year; 6 schools equipped 
with necessary tech, with internet costs prepaid for a year (funding from Safe Online); 
Volunteers and students engaged with modest reimbursements to keep services running. 
Kenya: Relied on government Children’s Officers and local agencies to reach children 
physically when mobility restrictions prevented direct child helpline interventions.

Practical Recommendations / Lessons Learned

	● Integrate child helplines into emergency response clusters to ensure recognition, resources 
and coordination.

	● Secure formal MoUs with governments to guarantee long-term funding and sustainability.
	● Invest early in inclusive solutions, including sign language services, multi-language outreach 
and offline access.

	● Build volunteer and student networks as a crisis-time workforce.
	● Develop strong telecom partnerships for free calls and internet during emergencies.
	● Emergencies intensify demand and expose systemic weaknesses in funding and inclusion.
	● Preparedness, government commitment and partnerships with telecoms and community 

actors are critical for resilience.
	● Innovative, inclusive solutions can bridge gaps in access, but require pre-crisis investment 
and sustainable financing models. 
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PARALLEL SESSION REPORT 2.4: STRENGTHENING PROTECTION FOR CHILDREN ON 
THE MOVE: CORE FUNCTIONS AND SCALABLE HELPLINE MODELS

This session included presentations and group discussions. The session was moderated by Mahda 
Al Masri, Associate Community-based Protection Officer, UNHCR. This session explored how child 
helplines can play a stronger role in protecting children on the move, including refugees, asylum 
seekers, stateless and internally displaced children. Participants examined models for real-time 
access to information, safe cross-border referrals, and structured risk monitoring, with an emphasis 
on child-friendly, multi-channel platforms integrated into national and regional protection systems.
Speakers

	● Tomoko Ishihara – Protection Officer on Accountability to Affected People (AAP), UNHCR HQ
	● Abigail Achika Akot – Protection Associate, Supervisor of the We.Link Interagency Helpline, 

UNHCR Uganda
Key Discussion Points 

UNHCR’s Four Core Functions:
1.	Information: Accessible, multilingual guidance for children on available services, safe spaces 

and risks along migration routes.
2.	Referrals: Reliable, cross-border pathways connecting children to shelters, psychosocial 

support, legal aid and health services.
3.	Risk Monitoring: Continuous data collection to anticipate protection risks and direct 

resources effectively.
4.	Integration: Linking child helplines with national UNHCR systems and humanitarian partners 

for coordinated action.
Essential Features of Effective Models

	● Safe and age-appropriate contact channels.
	● Multilingual, multi-platform access, including toll-free lines, apps, chat and physical call booths.
	● Child-friendly reporting mechanisms, such as animations and peer support models, to 

overcome fear of authorities.
Group Discussion Highlights

Participants worked in breakout groups to address five key questions:
	● Cross-Border Coordination: Child helplines need inter-operable systems, harmonized 

SOPs and bilateral agreements to ensure smooth collaboration and referrals across 
countries. Physical call booths and integrated case management systems were proposed as 
practical tools.

	● Information Needs of Children: Access to food, shelter, safe spaces, medical care, police, 
immigration support and translation services is critical. Children need navigation support 
and emotional counselling in their own languages. Promotion of child helpline numbers in 
neighbouring countries can help children connect to support sooner.

	● Referral Integration: Child helplines should collaborate closely with field organizations (e.g., 
SOS, World Vision). Dedicated staff are needed to manage partnerships and funding for 
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cross-border referrals. Data sharing across countries can help track migration routes and 
prevent children from “disappearing” in the system.

	● Risks Faced During Transit: Detention, sickness, physical/sexual abuse, family separation, 
abandonment, kidnapping and death are recurring threats. Child helplines can act as connectors, 
linking children in detention or danger to support services both in-country and in home countries.

	● Improvements Needed: Readily accessible, child-friendly information channels tailored to 
different age groups. Training for frontline officials, law enforcement and immigration staff 
on child protection. Inclusive policies for all children regardless of nationality. Enhanced 
translation and sign language technology for broader accessibility.

Practical Recommendations

	● Build inter-operable, cross-border helpline networks with harmonized SOPs and MoUs.
	● Ensure multi-language, multi-platform outreach with information about safe services along 

migration routes.
	● Develop shared case management systems and data protocols for continuity of support 

across countries.
	● Provide training and resources for frontline actors to deliver child-friendly, rights-based assistance.
	● Recognize and embed child helplines as essential components of protection frameworks in 

migration and humanitarian response planning.
	● Children on the move face heightened and complex risks requiring real-time, cross-border 

coordination among child helplines.
	● Fragmented national helpline systems leave protection gaps that traffickers and abusers exploit.
	● Scaling protection for these children demands political will, multi-country agreements, tech 

investment, and meaningful child participation in designing safe, accessible solutions.

DINNER HOSTED BY GOVERNMENT OF THE REPUBLIC OF ZAMBIA

Dinner was hosted by the Government of the Republic of Zambia, with a special presentation 
from UNFPA, as we celebrated milestones in ending harmful practices and highlighted 
the urgency of action on our unfinished business of ending child marriage and FGM. The 
dinner included presentations from child helplines and keynote speeches from government 
representatives.

Moderator: Womba Mayondi – Gender Equality, Women Empowerment, GBV & Harmful 
Practices Expert - UNFPA Zambia

Contributors:
	● Michael Marwa - Director – Tanzania National Child Helpline (C-Sema) 
	● Florence Nkhuwa – Executive Director, Lifeline/Childline Zambia
	● Jessica Gorham – GBV AoR East and Southern Africa
	● Chowdhury Mohammad Mohaimen – Bangladesh Child Helpline 1098
	● Páll Magnússon – Permanent Mission of Iceland in Geneva, Switzerland
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REGIONAL SPACE REPORT: SUMMARY OF REGIONAL OUTCOMES

Across five regional sessions – Africa, Americas & The Caribbean, Asia-Pacific, Europe and MENA 
– child helpline members came together to discuss regional priorities and issues. These sessions 
highlighted the vital role of child helplines as first responders for children experiencing violence, 
neglect, mental health crises and online harms. They also revealed a shared set of challenges 
threatening service accessibility and sustainability, alongside regional differences that require 
targeted action.

Key Global Findings

	● Funding Instability: Almost all regions reported heavy reliance on short-term donor funding, 
leading to uncertainty and, in some cases, service interruptions. Few child helplines are 
formally recognised and funded as part of national child protection systems.

	● Access Gaps: Many children do not know child helplines exists, cannot reach it toll-free, or 
face barriers due to language, disability or lack of digital connectivity. Rural, remote, conflict-
affected and refugee populations remain under-served.

	● Digital Transformation Needs: Children increasingly seek help via social media, chat or 
messaging apps, yet many child helplines lack multi-channel tools or resources to offer safe, 
confidential online support.

	● Capacity and Complexity of Cases: Rising mental health needs, technology-facilitated child 
sexual exploitation and cross-border cases require specialized counsellor training, regional 
cooperation and enhanced referral mechanisms.

	● Data and Advocacy: Child helplines gather critical data on child protection trends but 
struggle to integrate this evidence into national policymaking and regional advocacy 
platforms.

Regional Differences

	● Africa: Focus on institutionalization, harmonization of child helpline numbers and 
sustainability in emergencies.

	● Americas & The Caribbean: Need for awareness campaigns, peer learning and government 
funding, with innovative digital pilots in some countries.

	● Asia-Pacific: Fragmented child helpline availability, limited interoperability and urgent need 
for government recognition.

	● Europe: High coverage but some funding instability, mental health surges and gaps in cross-
border cooperation.

	● MENA: Services under strain from conflict, displacement and reliance on international aid, 
with limited technology and formal support.
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REGIONAL SPACE REPORT: AFRICA

Regional Representative (RR): Michael Marwa – Tanzania National Child Helpline
Deputy Regional Representative (DRR): Rati Moyo – Childline Zimbabwe
CHI Support: Joyce Karigia and Ale Bertone

The Africa Regional Space brought together child helpline members from across the continent to 
discuss progress, challenges and regional priorities for strengthening child helplines. The session 
included:

	● Presentation by Child Helpline International (CHI) on global and regional trends.
	● Presentation on AI solutions for child helpline case management by Nelson Adagi, Product 

Owner Bitz IT Consulting Ltd, Kenya.
	● Presentation on resource mobilization and aid cuts by Macbain Mkandawire, Executive 

Director - Youth Net & Counselling (YONECO), Malawi. 
	● Group discussions and reflections on priority actions for Africa

Bitz IT Consulting Presentation: AI for Good

	● Bitz IT demonstrated how AI-powered, survivor-centred case management systems can 
streamline call documentation and reporting, improve data analysis for policy and funding 
advocacy, and enhance referral tracking for better follow-up with children.

	● Discussion focused on feasibility for African child helplines, given infrastructure and cost 
challenges. Members raised the need for local data storage to meet national regulations, 
training staff to supervise AI tools to avoid errors, and partnerships to fund initial setup costs.

YONECO Presentation: Resource Mobilization and Aid Cuts

This presentation highlighted declining international aid, risks to sustainability of child helpline 
operations, and strategies for diversification, including:

	● Building government ownership and budget allocation for child helplines.
	● Seeking private sector partnerships with telecoms and tech companies.
	● Exploring philanthropy and high-net-worth individual donors in Africa.
	● Members shared experiences of service reductions due to donor exits and the need for long-
term financing frameworks.
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Member Discussions – Key Priorities for Child Helplines in Africa

	● Access and Reach: Children in rural areas, conflict zones and marginalized communities still 
lack consistent access to child helplines.

	● Institutionalization: Governments need to formally recognize child helplines as essential 
child protection services, including funding them directly.

	● Technology: Need for investment in multi-channel services (chat, WhatsApp, inclusive 
platforms) to reach all children.

	● Capacity Building: Regional peer learning on mental health, TF-CSEA, emergency 
response.

	● Regional Advocacy: Work collectively to harmonize 116 across Africa, with engagement 
from the African Union and regional economic communities.

Agreed Regional Action Points

African child helplines face common challenges requiring collective solutions and stronger 
engagement with governments and telecom regulators. New technology tools and alternative 
financing approaches can support growth and sustainability, but require joint efforts and shared 
learning. The region has an opportunity to speak with a united voice on child helpline access and 
child protection priorities leading up to 2030.

	● Develop a joint advocacy strategy for harmonized 116 and institutionalization of child 
helplines.

	● Expand digital access through low-cost, multilingual, and disability-friendly platforms.
	● Build regional training and peer support networks for counsellors and managers.
	● Strengthen funding sustainability via government budgets, private sector partnerships and 

philanthropy.
	● Improve data use for evidence-based advocacy and decision-making at national and regional 

levels.
 

REGIONAL SPACE REPORT: AMERICAS & THE CARIBBEAN

Regional Representative (RR): Alisa Simon – Kids Help Phone, Canada
Deputy Regional Representative (DRR): Leevun Solomon – Childline Trinidad & Tobago
CHI Support: Ana Rodrigues, supported by Tania Cruz Cordero (online)

This session brought together child helpline members from across the Americas and Caribbean 
region to review collective progress, challenges and opportunities for collaboration. Discussions 
focused on operational sustainability, digital innovation and peer-to-peer learning, as well as the 
role of governments and private partners in strengthening child helpline services.
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Regional Updates and Member Contributions

	● Canada (Kids Help Phone): Shared progress in expanding digital services, including text-
based counselling and AI-assisted triage to respond to high mental health contact volumes.

	● Trinidad & Tobago (Childline): Highlighted success of peer-to-peer support initiatives via 
social media messaging, improving engagement with young people online.

	● Other members shared experiences of limited visibility and outreach, gaps in government 
engagement, and inconsistent operating hours or coverage in smaller island states.

Group Discussions – Key Challenges Identified

Funding and Sustainability: Heavy reliance on short-term donor funding leads to operational 
uncertainty. Government support varies widely, with few countries offering consistent budget 
allocations to child helplines.
Digital Transformation: Need to diversify communication channels (chat, WhatsApp, social 
media) to meet children’s changing preferences. Training gaps for staff adapting from voice 
counselling to online chat support.
Data and Visibility: Lack of shared regional data limits advocacy efforts. Need for coordinated 
campaigns to increase public awareness of available services, particularly in under-served areas.
Peer Learning: Members expressed interest in regular knowledge exchanges, sharing operational 
tools, counsellor training materials and advocacy strategies.

Agreed Regional Action Points

Child helpline services remain unevenly available and underfunded, leaving many children without 
reliable access to support. Digital transformation, peer collaboration and stronger advocacy with 
governments are critical to improving coverage and sustainability. Members identified regional 
knowledge-sharing and joint campaigns as immediate next steps to amplify their collective impact.

	● Strengthen collaboration among child helplines in the region through structured peer-to-peer 
learning sessions.

	● Advocate for stable government support to sustain child helpline operations beyond donor 
cycles.

	● Expand digital access points to reach children on the platforms they already use.
	● Launch joint regional awareness campaigns to make child helpline services more visible and 

trusted.
	● Develop regional data-sharing mechanisms to support evidence-based advocacy.
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REGIONAL SPACE REPORT: ASIA-PACIFIC

Regional Representative (RR): Madhav Pradhan – CWIN, Nepal
Deputy Regional Representative (DRR): Tony Fitzgerald – Kids Helpline, Australia
CHI Support: Steve Erwood and Kasia Smolinska

This session brought together child helpline members from across the Asia-Pacific region to share 
experiences, challenges and emerging opportunities for strengthening child helpline services. 
The discussion focused on funding sustainability, digital transformation, regional collaboration and 
engagement with governments and technology providers.

Regional Updates and Member Contributions

	● Nepal (CWIN): Shared progress in child helpline outreach and case management, noting 
challenges with cross-agency coordination and referral follow-up.

	● Australia (Kids Helpline): Highlighted digital service expansion, including online chat 
and app-based support, but stressed staff burnout and resourcing pressures as demand 
continues to rise.

	● Other members reported unstable funding, dependence on donor cycles and lack of national 
frameworks for long-term support of child helpline services. Members raised concerns about 
increasing online risks to children, the lack of accessible reporting tools, and gaps in trained 
counsellors for complex mental health needs.

Group Discussions – Key Challenges Identified

Funding and Sustainability: Many child helplines lack core funding from governments, relying 
heavily on short-term donor grants. Need for regional advocacy to position child helplines as 
essential services within child protection systems.
•Digital Gaps: Slow progress in adopting multi-channel tools (WhatsApp, SMS, apps) limits 
accessibility, especially for children in rural or low-connectivity areas;  Data management and 
privacy standards are inconsistent across countries.
Training and Capacity: Child helplines face a shortage of skilled counsellors, particularly for 
complex mental health cases and TF-CSEA. Members want peer exchanges and training sessions 
to address these gaps collectively.
Coordination and Advocacy: Limited cross-border cooperation to address trafficking, migration-
related cases or online exploitation; Weak advocacy presence at regional policy forums, limiting 
influence on telecoms, tech providers, and governments.



3511th International Consultation of Child Helplines

Agreed Regional Action Points

	● Advocate for government recognition and funding of child helplines as part of national child 
protection systems.

	● Improve digital access and inter-operability, including shared solutions for chat, SMS and 
low-connectivity channels.

	● Build a regional training and peer learning programme to strengthen staff skills and support 
resilience.

	● Enhance regional coordination on cross-border child protection cases, particularly online 
exploitation and trafficking.

	● Develop a joint advocacy strategy targeting regional institutions and tech providers to 
strengthen child online safety measures.

 

REGIONAL SPACE REPORT: EUROPE

Regional Representative (RR): Piji Protopsaltis – The Smile of the Child, Greece 
Deputy Regional Representative (DRR): Therese Garmstedt – BRIS, Sweden 
CHI Support: Ronja Ulvfot, Lorleen Farrugia

The Europe Regional Space gathered child helpline members from across the region to discuss 
current trends, operational challenges and opportunities for collective action. The session focused 
on institutionalization of child helplines, funding sustainability, emerging online risks and regional 
collaboration. 

Regional Updates and Member Contributions 

	● Greece (The Smile of the Child): Shared experience in multi-stakeholder partnerships, 
including tech companies, to strengthen online child protection and rapid response 
mechanisms. 

	● Sweden (BRIS): Reported rising demand for mental health support, challenges with staffing 
and burnout, and increased use of chat channels over voice calls. 

	● Other members highlighted funding instability, especially for services reliant on project-
based grants or mixed donor models, raised concerns about data inter-operability making it 
hard to share information with national protection systems, and identified a gap in specialized 
counsellor training for complex mental health and online exploitation cases. 
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Group Discussions – Key Challenges Identified 

Institutionalization and Funding: Governments recognize child helplines but often fail to secure 
stable, long-term funding. Members called for EU-level standards or commitments to fund child 
helplines as essential services.
Digital Service Expansion: While chat and text services are increasing, quality assurance and 
safeguarding remain challenging. Need for shared tools and expertise to handle sensitive online 
cases effectively. 
Complex Case Management: Cases involving mental health crises, self-harm and online sexual 
exploitation are growing, requiring specialized, ongoing counsellor training. Lack of regional 
guidance on referrals and data-sharing creates delays in multi-country cases (e.g., online 
grooming, trafficking). 
Advocacy Gaps: Limited collective visibility of child helplines at the EU and Council of Europe 
levels compared to other child rights organizations – presence in Brussels to be established by 
CHI with support from Bris and Børns Vilkår. Members see an opportunity to coordinate messages 
and use data more effectively to influence policy. 

Agreed Regional Action Points 

	● Advocate for EU-wide recognition and stable funding of child helplines as essential child 
protection services. 

	● Develop regional guidance on data-sharing, referrals and multi-country cooperation, 
particularly for online exploitation cases. 

	● Strengthen training programmes for counsellors, focusing on complex mental health needs 
and TF-CSEA response. 

	● Share digital service tools and expertise to ensure safe, high-quality online support. 
	● Build a coordinated advocacy strategy to increase child helpline visibility and influence within 

European child rights policy frameworks. 

 
REGIONAL SPACE REPORT: MENA

Regional Representative (RR): Ohaila Shomar – SAWA, Palestine (joining remotely)
Deputy Regional Representative (DRR): Ola Al Omari – Jordan River Foundation, Jordan 
(could not join)
CHI Support: Laura Holliday and Asia Shuster

The MENA Regional Space brought together child helpline members from across the 
region to exchange experiences, identify collective challenges and define shared priorities. 
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Discussions focused on service accessibility, sustainability, cross-border cooperation, and digital 
transformation, with a particular emphasis on operating in fragile and humanitarian contexts.
Regional Updates and Member Contributions

	● Palestine (SAWA): Shared how child helplines operate under conflict conditions, handling 
high volumes of violence-related calls and providing remote psychosocial support despite 
infrastructure disruptions.

	● Jordan (Jordan River Foundation): Highlighted experiences in case management for 
refugee children, noting gaps in cross-border referrals and coordination for displaced families 
moving between countries.

	● Other members noted the uneven availability of toll-free services and limited public 
awareness of child helpline numbers, and fragmented funding, heavily reliant on international 
donors with uncertain continuity.

Group Discussions – Key Challenges Identified

	● Funding and Sustainability: Reliance on international aid creates service instability, with 
risks of scaling down or closure when projects end. Need for domestic funding commitments 
from governments and partnerships with telecoms and businesses.

	● Access and Awareness: Children, especially in rural, refugee or conflict-affected areas, 
often don’t know child helplines exist or cannot reach them. Toll-free, multilingual, and 
disability-accessible channels are lacking in many countries.

	● Cross-Border Coordination: Trafficking, migration and displacement cases are difficult to 
follow up due to fragmented referral mechanisms and lack of data-sharing protocols.

	● Capacity and Technology: Limited digital platforms, cybersecurity safeguards and 
counsellor training for handling trauma and online exploitation cases. Members highlighted 
the need for shared tools and regional peer learning to strengthen competencies.

Agreed Regional Action Points

	● Advocate for government recognition and funding of child helplines as part of national child 
protection systems.

	● Expand digital access channels (chat, WhatsApp, safe online reporting) and ensure 
multilingual support.

	● Develop regional protocols for cross-border case management, particularly for refugees and 
trafficking victims.

	● Build shared training and peer support programmes for counsellors handling trauma and 
complex cases.

	● Launch joint awareness initiatives to ensure children across MENA know how to access child 
helpline services.
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PARTNER MEETING 

Attended by over 40 partners from Telecoms, INGOs, local CSOs and government representatives, 
this unique space, held for partners only at the IC 2025, was a dynamic and collaborative session, 
informal and discursive in nature. The session was chaired by Helen Mason, Executive Director of 
CHI and Philip D. Jaffé, Chair of the Supervisory Board of CHI and member of the UN Committee 
on the Rights of the Child, and was held in the spirit of open exchange.
 
After lively discussion and hearing from each partner on their needs, observations and interests, a 
broad consensus was reached on four key issues to carry forward and for CHI to follow-up in due 
course, and in collaboration with assembled partners and through joint initiatives.

Five key issues to follow-up:
1.	With integration of CPMIS currently being piloted in Zambia, there is a need to share initial 

findings and experience of the process in due course – tasked to CHI and UNICEF Zambia 
CO.

2.	Integration between child helpline and TF-CSEA reporting mechanisms was identified as a 
gap needing to be addressed, and an opportunity for creating enhanced collaboration across 
services, with handover and referral between services, currently being explored by CLLZ. It 
was agreed that progress would be shared in due course – tasked to Tech Matters and CLLZ.

3.	Frustration was expressed by a number of partners about the lack of action by platforms 
to ensure safety of children on their platforms. CHI explained the ambition linked to the 
forthcoming PoP Principles which do aim to tackle this issue partly but also the development 
of legislative frameworks that should contribute to the increased emphasis on safety by 
design and a reduction of exposure to online harms – tasked to ICMEC and CHI to keep this 
issue high on the agenda.

4.	A detailed and technical discussion on barriers to use short code number in platforms such as 
Whatsapp was covered in depth, resulting in the motion to explore if this could be addressed 
with Meta – tasked to CHI and BaseChat.

5.	There is a need for children and young people to review the data that is collected by child 
helplines and give their opinion. All partners agreed that we should champion this suggestion 
– tasked to Mtoto News and CHI.
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PLENARY SESSION REPORT: CHILD HELPLINES AND THE EVOLVING LANDSCAPE OF 
CHILDREN’S MENTAL HEALTH

This plenary session was an interactive presentation and panel discussion, moderated by Alisa 
Simon, Kids Help Phone, Canada. 

Speakers

	● Carmen Weyer – Kanner Jugendtelefon (KJT), Luxembourg
	● Sarah Nahabi – Sauti 116, Uganda 
	● Levi Grace Ambon-Rota – Bantay Bata 163, Philippines
	● Angelina Sosa Lovera – Línea de Ayuda Familiar CONTIGO, Dominican Republic
	● Nicolette Bessinger – LifeLine/ChildLine Namibia

This session examined the rising mental health challenges faced by children and young people 
worldwide, highlighting the crucial role of child helplines in prevention, early intervention and crisis 
response. Drawing on perspectives from Europe, Africa, Asia-Pacific and Latin America, panellists 
shared experiences on how child helplines adapt to meet children’s needs, particularly in contexts 
where professional mental health services are scarce or inaccessible.

The session began with a body-based stabilization exercise led by Carmen Weyer, followed 
by a moderated panel discussion and active audience engagement from multiple regions. The 
conversation addressed emerging risks, barriers to care, and practical approaches for supporting 
children’s mental health through child helplines.

Key Themes and Speaker Insights

Carmen Weyer – KJT Luxembourg:
	● Introduced Polyvagal Theory-based regulation techniques, showing that simple, body-based 

practices can help children feel safe and grounded in distress.
	● Highlighted mental health impacts of cybercrime and sextortion, including cases of children 

witnessing peer suicides.
	● Emphasized volunteer training, data-sharing, and partnerships with education and social 

sectors to strengthen referral networks and collective emotional literacy.

Sarah Nahabi – Sauti 116:
	● Suicide rate at 9.9%, with a 5% recent increase; 53% of suicide cases involve migrant 

children, particularly girls.
	● 1 in 4 Ugandans experiences depression, yet mental health and child protection services 

remain fragmented between ministries.
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	● Child helpline uses radio talk shows, school visits and community outreach to challenge stigma.
	● The Buddy chatbot, launched with UNICEF, broadens access for refugee and migrant 

communities.

Levi Grace Ambon-Rota – Bantay Bata 163:
	● Climate-related disasters increase child mental health needs post-emergency.
	● Project MIND mobilizes university students to deliver psychosocial support.
	● Peer support networks and school-based programmes help normalize conversations about 

mental health.
	● Rising public awareness campaigns have driven significant increases in child helpline’s 

mental health contacts.

Angelina Sosa Lovera – Línea de Ayuda Familiar CONTIGO
	● Growing suicide attempts among younger children, frequently linked to family conflict and 

lack of support networks.
	● Schools act as protective spaces, providing key entry points for outreach and intervention.
	● Child helplines support immigrant children from Haiti and Venezuela, many of whom fear 

calling due to legal status concerns or stigma.
	● Policy shifts are beginning to focus on autism, developmental disorders and inclusive mental 

health services.

Nicolette Bessinger – Lifeline/Childline Namibia 
	● Alcohol abuse, poverty, and lack of housing exacerbate mental health struggles among 

children and youth, with boys and young men at high risk for suicide yet less likely to seek 
help.

	● Extensive use of school outreach and radio programmes to raise awareness and combat 
stigma.

	● Volunteers are central to service delivery, receiving stipends, training, and emotional support 
to manage the weight of complex cases.

	● Despite efforts to maintain 24/7 service availability, helplines remain under-resourced.

Panel Discussion Highlights

Moderated by Alisa Simon, the panel addressed the following:
	● Trends: Mental health challenges are increasing across all regions, with suicide, depression, 

anxiety, trauma, and online-related harms emerging as major concerns.
	● Role of Child Helplines: Often the only accessible, safe space for children to speak freely, 
providing guidance, first aid emotional support, and referral to specialist services where 
available.
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	● Barriers: Stigma, fragmented services, lack of coordination between ministries, and chronic 
underfunding limit helpline effectiveness.

	● Concerns: Climate change, online exploitation, lack of professional mental health providers, 
and silence among vulnerable children.

	● Hopes: Increased youth leadership, stronger volunteer networks, visible public conversations 
on mental health, and national policy change recognizing child mental health as a priority.

	● Advice: Build partnerships, leverage community outreach, train and support volunteers, and 
embed helplines in holistic protection systems.

	● Cultural differences: Mental health concepts and stigma vary culturally; strategies need 
localization.

	● Conflict zones and mental health: Highlighted challenges delivering mental health support 
in conflict zones, where access and confidentiality are limited.

Audience Contributions

	● Thailand: Mental health concepts and stigma vary culturally; strategies need localization.
	● Ethiopia: Asked about volunteer roles; panellists (Namibia, Philippines, Luxembourg) shared 

models of intensive training (38+ hours), stipends and supervision frameworks to protect both 
children and volunteers.

	● Somalia & South Sudan: Highlighted challenges delivering mental health support in conflict 
zones, where access and confidentiality are limited.

	● Sri Lanka & Pakistan: Shared experiences of reaching street-connected children, stressing 
the importance of partnerships with shelters and grassroot NGOs to build trust and provide 
ongoing support.

Cross-Cutting Observations

	● Gender and Inclusion: Boys are less likely to seek help yet more likely to die by suicide. 
Matching counsellors by language or background builds trust and improves engagement.

	● Volunteers: Critical to service delivery and de-stigmatizing mental health; supported by 
structured training, stipends (Namibia), school-based ambassadors (Philippines) and national 
volunteer programmes (Luxembourg).

	● Vulnerable Populations: Refugees, undocumented migrants, and children outside 
family care are among the hardest to reach, requiring outreach, translation services, and 
collaboration with UN agencies and civil society groups.
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PLENARY SESSION REPORT: BUILDING THE EVIDENCE BASE

This plenary session consisted of presentations and a Q&A, moderated by Anastasia Shuster, 
Senior Manager Data & Research, Child Helpline International. This session explored how data 
can be harnessed to strengthen child helpline services and influence child protection systems, 
moving from global administrative datasets to national-level case studies. Presentations 
demonstrated the value of robust, ethical and collaborative data collection in identifying emerging 
risks, guiding service improvements and shaping policy.

The session reinforced that child helplines are not just service providers, they are evidence leaders 
in the child protection sector. By capturing, analysing and ethically sharing data, child helplines can 
shape policy, allocate resources more effectively and bring children’s voices where they are often 
missing.

Speakers

	● Dr Ashleigh McFeeters – Lecturer in Child Protection Administrative Data, University of 
Edinburgh (Childlight) 

	● Anastasia Shuster – Senior Manager, Data & Research Child Helpline International 
	● Finnian O’Cionnaith, PhD – Data Insights Lead, ISPCC (Childline Ireland)
	● Diahann Gordon Harrison – Children’s Advocate of Jamaica (SafeSpot Jamaica)
	● Tania Maria Cruz Cordero – Data Analyst, Child Helpline International (pre-recorded video)

Speaker Insights

Dr Ashleigh McFeeters – Childlight:
Presented the Into the Light Global Index 2024, assessing the prevalence and nature of child 
sexual exploitation and abuse (CSEA).
Discussed the advantages and disadvantages of administrative data.
Identified major gaps in national data systems and stressed the need for government-led, 
standardized, disaggregated data collection. 

Anastasia Shuster – Child Helpline International:
	● Highlighted need for consistently submitting data.
	● Improved quality of collected data.
	● Shared global trends from members in mental health-related and violence-related contacts, 

as well as increased use of text-based methods of contact.
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 Finnian O’Cionnaith, PhD – ISPCC (Childline Ireland)
	● Showed how child helpline data informs real-time service adjustments, such as staff 

scheduling to match peak contact hours.
	● Discussed the Collective Voice project, which aggregates anonymized data to drive national 

advocacy on issues such as youth mental health.

Diahann Gordon Harrison – SafeSpot Jamaica
	● Demonstrated how disaggregated child helpline data can identify specific vulnerabilities and 

guide targeted interventions.
	● Example: Collaboration with CHI and Tech Matters, where three years of helpline data was 
shared and analysed while protecting confidentiality.

Tania Maria Cruz Cordero – Child Helpline International 
	● Shared CHI’s global child helpline dataset visualized on an interactive dashboard.

Cross-Cutting Observations

	● Data without context is weak. Administrative and child helpline data together create a fuller 
picture of children’s realities.

	● Capacity is key. Skilled data teams and reliable tech infrastructure are essential for producing 
usable, high-quality data.

	● Standardization is needed. Consistent data categories and definitions improve comparability 
between countries and regions.

	● Emerging trends: Child Helplines capture real-time evidence of children’s concerns and risks, 
often before these appear in official statistics.

	● Policy influence: Aggregated and anonymized helpline data can be used to influence 
legislation, funding, and national action plans.

	● Service improvement: Data enables child helplines to optimize shift coverage, introduce new 
contact channels and target outreach more effectively.

	● Ethical responsibility: Any use of child helpline data must prioritize child safety and 
confidentiality.
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PLENARY SESSION REPORT: MINISTERIAL CLOSING CEREMONY

In this plenary session, consisting of keynote speeches, our friends and partners from the Zambian 
government took their leave, celebrating the success of the past few days and looking confidently 
forward to the future of child helplines.

Speakers

	● Hon. Doreen Sefuke Mwamba – Minister of Community Development and Social Services, 
Zambia

	● Hon. Credo Nanjuwa – Provincial Minister of the Southern Province, Zambia
	● Namuchana Mushabati – Board President, Lifeline/Childline Zambia

Key Discussion Points and Speaker Statements

	● The Zambian delegation expressed heartfelt gratitude to organizers, partners and 
international delegates.

	● The Ministers celebrated the success of hosting the first-ever International Consultation of 
Child Helplines in Southern Africa and reaffirmed Zambia’s commitment to strengthening 
child protection systems.

	● Namuchana Mushabati shared closing reflections from the host organization, thanking all 
partners and underlining Lifeline/Childline Zambia’s dedication to the work ahead.

 
 
PLENARY REPORT: CLOSING CEREMONY

This session consisted of keynote speeches, and the official signing of the Livingstone Declaration. 
This session was moderated by: 

	● Helen Mason – Executive Director (Interim), Child Helpline International
	● Dr Philip Jaffé – Vice Chair, UN Committee on the Rights of the Child and Chair of the 

Supervisory Board of Child Helpline International
	● Florence Chileshe-Nkhuwa – Executive Director, Lifeline/Childline Zambia

The objectives for this session were: 
	● To reflect on the achievements of IC 2025 and close the event with a unified voice and 

strategic vision for the future.
	● To share regional commitments and key takeaways.
	● To introduce new initiatives, welcome new members, and reaffirm the global network’s shared 

mission.
	● To formally adopt and sign the “Livingstone Declaration”, setting the strategic direction for the 

coming years.
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Speakers

	● Michael Marwa – Director, the Tanzania National Child Helpline (C-SEMA) and Regional 
Representative for Africa, Child Helpline International

	● Alisa Simon – Executive Vice President, e-Mental Health Transformation and Clinical 
Services, Kids Help Phone Canada, and Regional Representative for the Americas and The 
Caribbean, Child Helpline International

	● Madhav Pradhan – Programmes Coordinator, Child Workers in Nepal Concerned Centre 
(CWIN) and Regional Representative for Asia Pacific, Child Helpline International

	● Piji Protopsaltis – Coordinator of International Cooperation, Smile of the Child Greece and 
Regional Representative for Europe, Child Helpline International

	● Ohaila Shomar (via video) – General Director, SAWA Palestine and Regional Representative 
for MENA, Child Helpline International

Keynote Video Speaker  

	● Omar Abdi – Deputy Executive Director for Programmes, UNICEF

Initiative launches at IC 2025

Child Protection Index: 
	● Introduced via video by Liz Graham of 180 Turning Lives Around (USA), the Index will serve 

as a tool to benchmark and monitor the performance of the national child protection system.

Working Group on AI, Self-Help Tools & Platform Partnerships: 
	● A new initiative to explore and advance the role of AI in child helpline services, expand 

access to self-guided support, and deepen collaboration with online platforms and tech 
companies.

ISO Standard: 
	● Introduced by Páll Magnússon, Permanent Mission of Iceland in Geneva, this initiative aims 

to create globally recognized audit and quality assurance standards for child helplines, 
modelled on ISO frameworks.

Welcoming New Members

The global network continues to grow with the addition of two new member child helplines:
	● Morocco – Espace Maroc Cyberconfiance (EMC)
	● Bangladesh – 13-2-19 (Cyberteens Foundation), who were also in attendance at the IC 2025.
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Prospective New Members

Progress was also shared by countries working toward future membership:
	● Somalia – Delegates presented national updates, showing significant progress after years of 
conflict. Their commitment signals a significant step toward a child helpline in every country 
by 2030.

	● South Sudan – Honourable mention of the participation of Aya Benjamin Libo Warille, Minister 
of Gender, Child and Social Welfare, reflecting the South Sudanese government’s dedication 
to child rights and protection.

	● Coalition for the Protection of Children, Bermuda, with the commitment to start a child 
helpline in the territory and apply for membership with Child Helpline International. 

The Livingstone Declaration

Formally adopted and signed by the five Regional Representatives. As Ohaila Shomar was unable 
to attend in person, her verbal adoption was presented via video, and the Declaration was signed 
on her behalf by Helen Mason.

The Livingstone Declaration reaffirms the network’s collective commitment to the rights and 
wellbeing of children, grounded in the UN Convention on the Rights of the Child, regional child 
rights instruments, and Sustainable Development Goals (SDG) goals.

It is framed as a living roadmap, guiding advocacy, service development, capacity-building and 
accountability across regions. Key commitments include:

	● Universal access to child helplines: 24/7, toll-free, multi-channel, and inclusive of 
marginalized children.

	● Placing children and young people at the centre of service design, governance, and 
evaluation.

	● Prioritizing mental health and violence prevention, with child helplines as entry points for 
care.

	● Tackling online harms and harmful traditional practices through coordinated, cross-sector 
responses.

	● Promoting ethical, child-centred use of AI and digital innovation in child helpline systems.
	● Calling on governments, donors, UN agencies and the private sector to scale up support.

Looking Ahead

	● Regional Consultations will take place from 2025 to 2028.
	● The 12th International Consultation of Child Helplines will take place in 2028. The hosting 
country is yet to be confirmed.

https://childhelplineinternational.org/the-livingstone-declaration/


4711th International Consultation of Child Helplines

FURTHER RESOURCES

IC 2025 on the CHI Website: https://childhelplineinternational.org/11th-international-consultation-
of-child-helplines-ic2025/

	● Full IC 2025 Programme 
 https://childhelplineinternational.org/wp-content/uploads/2025/06/IC2025-Full-Programme-
Agenda_V1_17.06.25.pdf

	● Highlights, including photos:
	● Day #1: https://childhelplineinternational.org/11th-international-consultation-of-child-

helplines-ic2025/ic2025-day-1-highlights/
	● Day #2: https://childhelplineinternational.org/11th-international-consultation-of-child-

helplines-ic2025/ic2025-day-2-highlights/
	● Day #3: https://childhelplineinternational.org/ic2025-day-3-highlights/

	● The Livingstone Declaration 
https://childhelplineinternational.org/wp-content/uploads/2025/06/CHI-The-Livingstone-
Declaration.pdf

Upcoming Events announced on the CHI Website: https://childhelplineinternational.org/events/

https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ 
https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ 
https://childhelplineinternational.org/wp-content/uploads/2025/06/IC2025-Full-Programme-Agenda_V1_17.06.25.pdf 
https://childhelplineinternational.org/wp-content/uploads/2025/06/IC2025-Full-Programme-Agenda_V1_17.06.25.pdf 
https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ic2025-day-1-highlights/
https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ic2025-day-1-highlights/
https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ic2025-day-2-highlights/ 
https://childhelplineinternational.org/11th-international-consultation-of-child-helplines-ic2025/ic2025-day-2-highlights/ 
https://childhelplineinternational.org/ic2025-day-3-highlights/ 
https://childhelplineinternational.org/wp-content/uploads/2025/06/CHI-The-Livingstone-Declaration.pdf
https://childhelplineinternational.org/wp-content/uploads/2025/06/CHI-The-Livingstone-Declaration.pdf
https://childhelplineinternational.org/events/ 
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world.
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child protection systems globally, 
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our members advocate for the rights of 
children and amplify their voices.  
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